MEETING Gueélph
AGENDA P

Making a Difference

MEETING Transit Advisory Committee

DATE January 21, 2021

LOCATION Remote meeting streamed online
TIME 5:30 -7:00 p.m.

VICE CHAIR Susan Carey

Robin Gerus, General Manager - Guelph Transit
STAFF Jason Simmons - Operations Manager - Guelph Transit
John Mather, Transit Data Coordinator — Guelph Transit

AGENDA ITEMS

ITEM # DESCRIPTION

1 Call To Order Susan C. 2 min.
2 Introductions Susan C. 2 min.
3 Adoption of Previous Meeting Minutes Susan C. 5 min.

Transit Update
4 . 20 min.
e General Transit Update Robin G.

TAC Member Participation

e Request for TAC Member volunteer to consult with
Guelph Transit Marketing to monitor and respond
to Guelph Transit concerns on Social Media

e Request for TAC Member volunteer to consult with
Guelph Transit Management on the electrification
5 of the fleet

e Request for TAC Member volunteer to consult with
Guelph Transit Management on the incorporation
of Micro Transit service

e Request for TAC Member volunteer to consult with
the Guelph Transit Project Manager on the Fare
Collection Implementation Programme




Next Meeting

e February 18, 2021.

Location TBD

e Adjournment

Susan C.

2 min.




