MEETING
AGENDA

Guiglph

AN

Making a Difference

MEETING Transit Advisory Committee

DATE January 16, 2020

LOCATION City Hall Meeting Room C

TIME 5:30 p.m. -7:00 p.m.

CHAIR Justine Kraemer

STAFF Robin Gerus, General Manager - Guelph Transit

Jason Simmons, Operations Manager - Guelph Transit

John Mather, TAC Coordinator

AGENDA ITEMS

ITEM # ‘ DESCRIPTION

1 Call To Order Susan C. 2 min

2 Introductions - New members and Management Susan C. 2 min

3 Adoption of Previous Meeting Minutes Susan C. 5 min

5 Strategic Plan - Presentation Robin G 15 min
Transit Update

° : Sg\?ilgvr; -(I)_Fagoslll:rlrJIth:;eof the Whole - Operating Egg:: g %8 2::
Budget

7 Bus Advertisements Robin G. 10 min.

8 Open House - Site Visit John M 5 min.

9 Snow Removal Fawkes C. 10 min.

10 Discussion of Terms of Reference - Quorum/Attendance John M 5 min.
Next Meeting:

11 Susan C. 2 min

e February 20, City Hall Meeting Room C
12 e Adjournment Susan C. 2 min
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