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Public Advisory Committee - Meeting 3

Date + Time: July 30, 2020 2:00pm to 4:00pm

Location: Remote Meeting Streamed Online
Click here to watch the meeting live
Please enter the following password: PACJuly
For alternate meeting formats, please contact Phil Jensen at
Phil.jensen@guelph.ca

List of Members City Staff Consulting Team
Invitees:
- Karyn Hogan - Phil Jensen, SWMMP - Betsy Varghese (Dillon),
- Brandon Raco Project Specialist Project Manager
- Duncan Mackenzie - Heather Connell, - Anni Buelles (Dillon),
- Trevor Barton Manager, Business and Project Coordinator
- John Dennis Technical Services - Nicole Beuglet (Dillon),
- Jennifer Packer - Cameron Walsh, Engagement Specialist
- Kate Parizeau Divisional Manager - Beth Goodger (Dillon),
- Emily Duncan - Nicole Davison, Waste Senior Waste Specialist
- Greg Sayer Policy Analyst
- Das Soligo, County
of Wellington

Workshop Objectives:
e Establish Committee Chair
e Present high level findings of the Future State Report
e Brainstorm innovative and long term options that are specific to Guelph
e Review Public Engagement materials

The PAC will act as an advisory committee whose members have been selected to provide
input and advice based on their interest and/or experience in waste management, or
more generally as community stakeholders. The PAC will be a forum for in-depth
discussion of key study issues, concerns and solutions. As with all advisory committees
within the City of Guelph, the Solid Waste Management Master Plan (SWMMP) Review
PAC is not a decision-making body and will not have the authority to vote or commit City
resources, however the committee will advise throughout the process including the
development of the recommendations.
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City of Guelph

Solid Waste Management Master Plan

Agenda

Welcome, Introductions
Project Update
. Establish Committee Chair
- Review PAC Terms of Reference and the responsibility of the Chair
Future State Report Presentation (Task 4)
- Project team presentation
- Discussion on other potential needs in the Guelph community
5. Potential Options Brainstorming Session (Task 5)
- Presentation on process to develop long-list of options
- Brainstorming Activity using MURAL:
e Thinking 10 to 20 years from now, what will be the challenges
facing Guelph’s waste management system?
e Discussion on some of the most complex challenges and potential
solutions.
6. Plan for Upcoming Community Engagement
- Project team presentation on changes to engagement as a result of
COVID-19
- Review of draft public survey and draft layout of online engagement site

h WNE

2 ~Gueph

Making a Difference



