
3XEOLF�$GYLVRU\�&RPPLWWHH��
0HHWLQJ���6XPPDU\

'DWH� 7KXUVGD\ -XO\ ��� ����
7LPH� ����SP WR ����SP

$WWHQGDQFH
3XEOLF $GYLVRU\ &RPPLWWHH 0HPEHUV�
Ɣ .DU\Q +RJDQ
Ɣ 'XQFDQ 0DFNHQ]LH
Ɣ 7UHYRU %DUWRQ
Ɣ .DWH 3DUL]HDX
Ɣ (PLO\ 'XQFDQ
Ɣ *UHJ 6D\HU

&LW\ RI *XHOSK�
Ɣ 3KLO -HQVHQ� 6:003 3URMHFW 6SHFLDOLVW
Ɣ +HDWKHU &RQQHOO� 0DQDJHU� %XVLQHVV DQG 7HFKQLFDO 6HUYLFHV
Ɣ &DPHURQ :DOVK� 'LYLVLRQDO 0DQDJHU
Ɣ 1LFROH 'DYLVRQ� :DVWH 3ROLF\ $QDO\VW
Ɣ 9LYLDQ 'H *LRYDQQL� 3URJUDP 'HYHORSPHQW

'LOORQ &RQVXOWLQJ�
Ɣ %HWV\ 9DUJKHVH �'LOORQ�� 3URMHFW 0DQDJHU
Ɣ $QQL %XHOOHV �'LOORQ�� 3URMHFW &RRUGLQDWRU
Ɣ 1LFROH %HXJOHW �'LOORQ�� (QJDJHPHQW 6SHFLDOLVW
Ɣ %HWK *RRGJHU �'LOORQ�� 6HQLRU :DVWH 6SHFLDOLVW

5HJUHWV�
Ɣ 'DV 6ROLJR� &RXQW\ RI :HOOLQJWRQ GXH WR WHFKQLFDO GLIILFXOWLHV
Ɣ %UDQGRQ 5DFR GXH WR WHFKQLFDO GLIILFXOWLHV
Ɣ -RKQ 'HQQLV
Ɣ -HQQLIHU 3DFNHU



0HHWLQJ 2EMHFWLYHV
Ɣ (VWDEOLVK &RPPLWWHH &KDLU
Ɣ 3UHVHQW KLJK OHYHO ILQGLQJV RI WKH )XWXUH 6WDWH 5HSRUW
Ɣ %UDLQVWRUP LQQRYDWLYH DQG ORQJ WHUP RSWLRQV WKDW DUH VSHFLILF WR *XHOSK
Ɣ 5HYLHZ 3XEOLF (QJDJHPHQW PDWHULDOV

3$& )HHGEDFN 6XPPDU\

&KDOOHQJH EUDLQVWRUP�
7KLQNLQJ �� WR �� \HDUV IURP
QRZ� ZKDW ZLOO EH WKH
FKDOOHQJHV IDFLQJ *XHOSK¶V
ZDVWH PDQDJHPHQW V\VWHP"

7KH PRVW FRPSOH[
FKDOOHQJHV� :KDW LV WKH
PRVW FRPSOH[ FKDOOHQJH
IURP WKH EUDLQVWRUP"

7KH PRVW FRPSOH[
FKDOOHQJH ZDV LGHQWLILHG E\
D YRWH�

3RVVLEOH VROXWLRQV�
:KDW DUH DOO RI WKH SRVVLEOH
VROXWLRQV WR WKLV FRPSOH[
FKDOOHQJH"

5HGXFH Ɣ 3ODQQHG REVROHVFHQFH
Ɣ )RRG ZDVWH�RUJDQLFV
Ɣ &RQVXPSWLRQ

Ɣ +RZ FDQ ZH NHHS
UHVLGHQWV
LQWHUHVWHG�IRFXVVHG
RQ UHGXFWLRQ

Ɣ &LW\ WR DGYRFDWH IRU
FKDQJHV DW WKH SURYLQFLDO
DQG IHGHUDO OHYHO

Ɣ 8VH D YDULHW\ RI PHWKRGV
WR FRPPXQLFDWH

Ɣ 5HPLQG SHRSOH RI WKH
LPSRUWDQFH RI UHGXFWLRQ�
EXW GRQ¶W
RYHU�FRPPXQLFDWH

Ɣ 8VH LQFHQWLYHV �
GLVLQFHQWLYHV WR DFKLHYH
WKH GHVLUHG EHKDYLRU
FKDQJH

Ɣ 1HHG V\VWHPLF FKDQJHV
WR UHGXFH WKH DPRXQW RI
SDFNDJLQJ � ZDVWH

Ɣ &LW\ WR SURYLGH ILQDQFLDO
DQG VWDIILQJ VXSSRUW IRU
HFR FOXEV LQ VFKRRO �
VXSSRUW RQJRLQJ
LQLWLDWLYHV E\ VWXGHQWV LQ
VFKRROV

Ɣ 3DUWQHU ZLWK 6FKRRO
%RDUGV WR VSUHDG
LQIRUPDWLRQ
�FRPPXQLFDWH ZLWK
SDUHQWV UHJDUGLQJ FLW\
SURJUDPV



5HXVH Ɣ 6DIHW\�K\JLHQH
FRQFHUQV

Ɣ &RPPXQLFDWLRQV

Ɣ (GXFDWH UHVLGHQWV
RQ ZKDW WKH\ FDQ
UHXVH DQG KRZ

Ɣ &LW\ WR FUHDWH RQOLQH
QHWZRUN IRU SHRSOH WR EX\
DQG VHOO RU JLYH DZD\
UHXVDEOH JRRGV � ZDVWH
H[FKDQJH SURJUDPV

Ɣ 3URYLGH UHVRXUFHV IRU
SHRSOH WR UHXVH WKHLU RZQ
LWHPV � UHSDLU LWHPV DW
KRPH

Ɣ 6XSSRUW WRRO OLEUDULHV DQG
UHSDLU HYHQWV

Ɣ &LW\ WR SURPRWH� HGXFDWH�
DQG SDUWQHU ZLWK H[LVWLQJ
UHXVH RUJDQL]DWLRQV WR
VSUHDG DZDUHQHVV DERXW
WKHVH SURJUDPV

Ɣ &LW\ WR RUJDQL]H FXUEVLGH
SLFN XS GD\V IRU SHRSOH
WR JLYH DZD\ LWHPV WKH\
QR ORQJHU QHHG

5HF\FOH Ɣ &RQWDPLQDWLRQ
Ɣ 7HFK OLPLWDWLRQV IRU

PL[HG VWHDP
SURFHVVLQJ

Ɣ 8QFHUWDLQW\ DERXW
OHJLVODWLYH FRQWH[W

Ɣ 7HFKQLFDO FKDOOHQJHV �
OLPLWDWLRQV RQ ZKDW FDQ
EH UHF\FOHG

Ɣ )XQGLQJ Ɣ )LQG LQQRYDWLYH ZD\V WR
PDNH UHF\FOLQJ IDFLOLWLHV
FRVW HIIHFWLYH �
SRWHQWLDOO\ WKURXJK
UHFRYHU\

Ɣ &LW\ VKRXOG PRYH DZD\
IURP IURP WKH %OXH %R[
EXVLQHVV� IRFXV RQ
PDWHULDOV WKDW GRQ
W KDYH
VWHZDUGVKLS SURJUDPV

Ɣ )RFXV RQ ,35 DV PXFK DV
SRVVLEOH � SURGXFHUV SD\
DV PXFK DV WKH\ FDQ VR
JRYHUQPHQWV DQG XVHUV
SD\ OHVV �FLW\ WR DGYRFDWH
IRU WKLV�

Ɣ 7UDFN KRZ SDFNDJLQJ LV
FKDQJLQJ DV ,35
SURJUDPV EHFRPH
LPSOHPHQWHG � RQJRLQJ
ZDVWH DXGLWV WR
XQGHUVWDQG WKH FKDQJLQJ
ZDVWH VWUHDP

5HFRYHU Ɣ /HJLVODWLRQ
Ɣ 6RFLDO $FFHSWDELOLW\

Ɣ &KHPLFDO
5HF\FOLQJ�7KHUPDO
5HFRYHU\

Ɣ &LW\ WR DVVLVW ZLWK
RSSRUWXQLWLHV IRU 5�'
HIIRUWV WR VXSSRUW



WHFKQRORJ\ DQG WR
SDUWQHU ZLWK SRWHQWLDO
FRPSDQLHV WR IHHG
PDWHULDOV WR WHVW
WHFKQRORJ\

Ɣ &LW\ WR H[SORUH ILQHV WR
LQGXVWU\ LI WDUJHWV DUH QRW
PHW

Ɣ &RQVLGHU SDUWQHULQJ ZLWK
DFDGHPLD DV ZHOO DV
FRPSDQLHV

Ɣ *HW LQWR WKH FLUFXODU
HFRQRP\ DQG PDWHULDOV
KDYH YDOXH WKDW FDQ EH
XVHG � ORRN DW
RSSRUWXQLWLHV WR UHFRYHU
DV PXFK DV SRVVLEOH ORRN
DW SULQFLSOHV RI WKH
FLUFXODU HFRQRP\

5HVLGXDO Ɣ 6LWLQJ
Ɣ $OWHUQDWLYH &RYHU

�DOWHUQDWLYH PDWHULDOV
WKDW FDQ EH XVHG DV
ODQGILOO FRYHU�

Ɣ :KDW DUH RSWLRQV IRU
WKH ZRUVW FDVH
ZKHUH 2QWDULR
FDSDFLW\ PD[HG RXW
DQG ZH FDQ
W H[SRUW
WR 86 ODQGILOOV"

Ɣ 6HW KLJK GLYHUVLRQ WDUJHWV
DQG ]HUR�ZDVWH WDUJHWV

Ɣ /RRN DW DOWHUQDWLYH
WHFKQRORJLHV�DQG FRQVLGHU
WKH WUDGH RIIV

Ɣ *XHOSK WR EH RQ WKH
OHDGLQJ HGJH RI QHZ
WHFKQRORJLHV DQG H[SORUH
SLORW SURMHFWV � XVH ORZ
FDUERQ WHFKQRORJLHV

2WKHU Ɣ :)2 � %% WUDQVLWLRQ Ɣ (TXLW\ FRQFHUQV �
DFFHVV DQG VLWLQJ

Ɣ (PEHG HTXLW\ LQ RXU
HYDOXDWLRQ FULWHULD

$FWLRQ ,WHPV
Ɣ *XHOSK 6:003 6WRU\0DS WR EH VKDUHG ZLWK WKH 3$&
Ɣ 'UDIW RQOLQH VXUYH\ WR EH VKDUHG ZLWK 3$& PHPEHUV WR SURYLGH IHHGEDFN LQWR

SXEOLF VXUYH\ E\ $XJXVW �
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�

)XWXUH�6WDWH�DQG�2SWLRQV�
'HYHORSPHQW

3XEOLF�$GYLVRU\�&RPPLWWHH�
0HHWLQJ���

-XO\���WK������

3XUSRVH�

7R�HVWDEOLVK�D�3$&�FKDLU��SURYLGH�DQ�RYHUYLHZ�RI�WKH�)XWXUH�6WDWH�5HSRUW�ILQGLQJV��
SURYLGH�LQSXW�WR�WKH�ORQJ�OLVW�RI�6:003�RSWLRQV�WKDW�*XHOSK�VKRXOG�FRQVLGHU��DQG�WR�
UHYLHZ�PDWHULDOV�IRU�SXEOLF�HQJDJHPHQW��

�� :HOFRPH��,QWURGXFWLRQV����PLQ�

�� (VWDEOLVKPHQW�RI�&RPPLWWHH�&KDLU�����PLQ�

�� 3UHVHQWDWLRQ�RQ�)XWXUH�6WDWH�5HSRUW�)LQGLQJV�����PLQ�

�� 6:003�2SWLRQV�3UHVHQWDWLRQ�DQG�085$/�ERDUG�%UDLQVWRUPLQJ�$FWLYLW\�
�a��KRXU�

�� 5HYLVHG�(QJDJHPHQW�3ODQ�����PLQ�

�� :UDS�8S����PLQ��

3XUSRVH�DQG�$JHQGD
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:HOFRPH��,QWURGXFWLRQV

3XEOLF�$GYLVRU\�&RPPLWWHH�&KDLU

$V�SHU�WKH�7HUPV�RI�5HIHUHQFH��WKH�
5HVSRQVLELOLWLHV�RI�WKH�&RPPLWWHH�&KDLU�DUH�WR��

� EH�D�YRWLQJ�PHPEHU�RI�WKH�&RPPLWWHH�
� SUHVLGH�RYHU�WKH�PHHWLQJV�
� IDFLOLWDWH�PHHWLQJ�GLVFXVVLRQV�WR�HQVXUH�DOO�

YRLFHV�DUH�KHDUG�
� HQVXUH�PDWWHUV�DW�KDQG�DUH�GLVFXVVHG�LQ�

DFFRUGDQFH�ZLWK�WKH�PHHWLQJ�DJHQGD�
� SUHVHUYH�RUGHU�DW�WKH�PHHWLQJ��DQG
� SURYLGHV�ILQDO�UXOLQJ�RQ�DOO�PDWWHUV��
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�

*URZWK�)RUHFDVWLQJ�0RGHO

7DVN���± )XWXUH�6WDWH

/RQJ�7HUP�*URZWK�)RUHFDVWLQJ�0RGHO

� (VWLPDWH�RI�IXWXUH�VROLG�ZDVWH�DQG�GLYHUVLRQ�QHHGV�

� %DVHG�RQ�*XHOSK¶V�'HYHORSPHQW�&KDUJHV�%DFNJURXQG�6WXG\�SRSXODWLRQ�DQG�KRXVLQJ�
LQIRUPDWLRQ��:DWVRQ�	�$VVRFLDWHV�(FRQRPLVWV�/WG���

� &XUUHQW�VROLG�ZDVWH�V\VWHP�SHUIRUPDQFH

� 0RUH�SHRSOH�DQG�KLJKHU�GHQVLW\�KRXVLQJ�E\������

�ĞƐĐƌŝƉƚŝŽŶ ϮϬϭϵ ϮϬϰϭ й�/ŶĐƌĞĂƐĞ

WŽƉƵůĂƚŝŽŶ ϭϯϴ͕ϳϬϬ ϭϴϰ͕ϱϬϬ ϯϯй

^ŝŶŐůĞ�&ĂŵŝůǇ Ϯϵ͕ϱϬϬ ϯϮ͕ϴϬϬ ϭϭй

DƵůƚŝͲ&ĂŵŝůǇ Ϯϲ͕ϬϬϬ ϰϯ͕ϵϬϬ ϲϵй

dŽƚĂů�,ŽƵƐŝŶŐ�hŶŝƚƐ ϱϱ͕ϱϬϬ ϳϲ͕ϳϬϬ ϯϴй
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�

)XWXUH�'LVSRVDO�6WUDWHJLHV

7DVN���± )XWXUH�6WDWH

)XWXUH�'LVSRVDO�1HHGV

'ƵĞůƉŚ͛Ɛ�ϭϬͲǇĞĂƌ�ĐŽŶƚƌĂĐƚ�ǁŝƚŚ�tĂƐƚĞ�DĂŶĂŐĞŵĞŶƚ�/ŶĐ͘�ŝƐ�
ƐĞƚ�ƚŽ�ĞǆƉŝƌĞ�ŝŶ�KĐƚŽďĞƌ�ϮϬϮϯ͘�

'ƵĞůƉŚ�ŚĂƐ�ŽƉƚŝŽŶƐ�ƚŽ�ĞǆƚĞŶĚ ƚŚĞ�ĐŽŶƚƌĂĐƚ�ĨŽƌ�ƚǁŽ�ƐƵĐĐĞƐƐŝǀĞ�
ϱͲǇĞĂƌ�ƉĞƌŝŽĚƐ�;ŝ͘Ğ͕͘�ƚŽ�ϮϬϮϴ�ĂŶĚ�ϮϬϯϯͿ͘

KŶƚĂƌŝŽ�ŚĂƐ�ůŝŵŝƚĞĚ�ůĂŶĚĨŝůů�ĐĂƉĂĐŝƚǇ�ǁŚŝĐŚ�ŝƐ�ĞǆƉĞĐƚĞĚ�ƚŽ�ďĞ�
ĚĞƉůĞƚĞĚ�ǁŝƚŚŝŶ�ϭϮ�ǇĞĂƌ͕�ďǇ�ϮϬϯϮ͘�
&ƵƚƵƌĞ�ĐĂƉĂĐŝƚǇ�ǁŝůů�ďĞ�ĂĨĨĞĐƚĞĚ�ďǇ͗

�ƉƉƌŽǀĂů�ŽĨ�ŶĞǁ�Žƌ�ĞǆƉĂŶĚĞĚ�ůĂŶĚĨŝůů�ĐĂƉĂĐŝƚǇ͘
dǁŽ�ŶĞǁ�ůĂŶĚĨŝůů�ƐŝƚĞƐ�ĂƌĞ�Žƌ�ĞǆƉĞĐƚĞĚ�ƚŽ�ďĞ�ĂƉƉƌŽǀĞĚ�ƚŚĂƚ�ǁŝůů�ďƌŝŶŐ�Ϯ�
ŵŝůůŝŽŶ�ƚŽŶŶĞƐ�ŽĨ�ŶĞǁ�ĐĂƉĂĐŝƚǇ͘�>ŽŶĚŽŶ�ĂŶĚ�tĂůŬĞƌ�ůĂŶĚĨŝůůƐ�ĐŽƵůĚ�ďƌŝŶŐ�
ϭ͘ϯϱ�ŵŝůůŝŽŶ�ƚŽŶŶĞƐ�ŽĨ�ŶĞǁ�ĐĂƉĂĐŝƚǇ͘�

�ďŝůŝƚǇ�ƚŽ�ŵĞĞƚ�ĚŝǀĞƌƐŝŽŶ�ƌĂƚĞ�ƚĂƌŐĞƚƐ͘�
dŚĞ�WƌŽǀŝŶĐĞ�ŚĂƐ�ƐĞƚ�ĂŐŐƌĞƐƐŝǀĞ�ĚŝǀĞƌƐŝŽŶ�ƚĂƌŐĞƚƐ�ĨŽƌ�ƚŚĞ�/�Θ/�ƐĞĐƚŽƌ�
ĂŶĚ�ƚŚĞ�ƌĞƐŝĚĞŶƚŝĂů�ƐĞĐƚŽƌ�;Ğ͘Ő͘�&ŽŽĚ�ĂŶĚ�KƌŐĂŶŝĐ�tĂƐƚĞ�WŽůŝĐǇͿ

�ǀĂŝůĂďŝůŝƚǇ�ŽĨ�ĐƌŽƐƐͲďŽƌĚĞƌ�ĚŝƐƉŽƐĂů�ŽƉƚŝŽŶƐ͘
�Ɛ�ŽĨ�ϮϬϭϳ͕�ϯϬй�ŽĨ�ƚŚĞ�ƉƌŽǀŝŶĐĞ͛Ɛ�ƚŽƚĂů�ǁĂƐƚĞ�ƐƚƌĞĂŵ�ǁĂƐ�ĞǆƉŽƌƚĞĚ͘�
^ŚŽƵůĚ�ƚŚĞ�h^�ďŽƌĚĞƌ�ĐůŽƐĞ͕�ĐĂƉĂĐŝƚǇ�ǁŝůů�ďĞ�ĚĞƉůĞƚĞĚ�ďǇ�ϮϬϮϴ͘�

6RXUFH��2:0$�6WDWH�RI�:DVWH�LQ�2QWDULR��
/DQGILOO�5HSRUW��'HFHPEHU������

KŶƚĂƌŝŽ͛Ɛ�ZĞŵĂŝŶŝŶŐ�>ĂŶĚĨŝůů��ĂƉĂĐŝƚǇ�
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/HJLVODWLYH�DQG�5HJXODWRU\�
&KDQJHV

7DVN���� )XWXUH�6WDWH

/HJLVODWLYH�DQG�5HJXODWRU\�&KDQJHV

� )HGHUDO
� =HUR�:DVWH�6WUDWHJ\��&DQDGD�ZLGH�$FWLRQ�3ODQ�RQ�=HUR�3ODVWLF�:DVWH��&DQDGLDQ�&RXQFLO�RI��
0LQLVWHUV�RI�WKH�(QYLURQPHQW�
� )LQDO�SKDVH�RI�WKH�3ODQ�UHOHDVHG�LQ�-XO\������ZLWK�LPSOHPHQWDWLRQ�E\�����

� 'UDIW�VWDWH�RI�WKH�DUW�DVVHVVPHQW�RQ�SODVWLF�SROOXWLRQ��-DQXDU\�������
� 2Q�KROG�QRZ�GXH�WR�&29,'�����

� 3URYLQFLDO�
� ,QGLYLGXDO�3URGXFHU�5HVSRQVLELOLW\��,35�

� 8VHG�7LUHV�± &LW\�WUDQVIHUUHG�UHVSRQVLELOLW\�DQG�VWRSSHG�DFFHSWLQJ�WLUHV�DV�RI�-DQ�������

� (OHFWURQLFV��:(((��DQG�%DWWHULHV�± &LW\�SURYLGHV�VHUYLFH�DW�WKDW�:5,&�

� +D]DUGRXV�:DVWH��0+6:��± &LW\�RSHUDWHV�WKH�GHSRW�DW�WKH�:5,&��

� %OXH�%R[�± &LW\¶V�SUHIHUHQFH�LV�WR�EH�LQ�WKH�ILUVW�JURXS�IRU�WUDQVLWLRQ��

� )RRG�DQG�2UJDQLF�:DVWH�3ROLF\�6WDWHPHQW
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�

/HJLVODWLYH�DQG�5HJXODWRU\�&KDQJHV

dŝŵĞůŝŶĞ�ĨŽƌ�ƚŚĞ�KŶƚĂƌŝŽ�tĂƐƚĞ��ŝǀĞƌƐŝŽŶ�WƌŽŐƌĂŵ�н�&ŽŽĚ�ĂŶĚ�KƌŐĂŶŝĐ�tĂƐƚĞ�&ƌĂŵĞǁŽƌŬ

(PHUJLQJ�,VVXHV

7DVN���± )XWXUH�6WDWH
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(PHUJLQJ�,VVXHV

�ůƵĞ��Žǆ�dƌĂŶƐŝƚŝŽŶ�ƚŽ�/WZ KƌŐĂŶŝĐ�tĂƐƚĞ�ĂŶĚ��ŝƌĐƵůĂƌ�&ŽŽĚ��ĐŽŶŽŵǇ

ϱϬ�ǆ�ϱϬ�ǆ�ϱϬ�ďǇ�ϮϬϮϱ

/ƐƐƵĞƐ�ƚŽ�ďĞ�ƌĞƐŽůǀĞĚ�ŽǀĞƌ�ƚŚĞ�ŶĞǆƚ�ϵ�ƚŽ�ϭϮ�ŵŽŶƚŚƐ�ŝŶĐůƵĚĞ͗

� dƌĂŶƐŝƚŝŽŶ�dŝŵŝŶŐ
;Ğ͘Ő͕͘�ǁŝůů�'ƵĞůƉŚ�ƚƌĂŶƐŝƚŝŽŶ�ŝŶ�ϮϬϮϯ͕�ϮϬϮϰ�Žƌ�ϮϬϮϱ�ĂŶĚ�ŝŵƉůŝĐĂƚŝŽŶƐͿ

� 'ƵĞůƉŚ͛Ɛ�ƌŽůĞ�
;Ğ͘Ő͘�ǁŝůů�ƚŚĞ��ŝƚǇ�ǁĂŶƚ�ƚŽ�ďĞ�Ă�ĐŽŶƚƌĂĐƚŽƌ�ŝŶ�ƚŚĞ�ŶĞǁ�ƐǇƐƚĞŵ͍Ϳ

� DĂƚĞƌŝĂůƐ�ZĞĐŽǀĞƌǇ�&ĂĐŝůŝƚǇ
;Ğ͘Ő͕͘�ĨĂƚĞ�ĂŶĚ�ĨƵƚƵƌĞ�ƵƐĞƐͿ

� DĂǆŝŵŝǌŝŶŐ�ĚŝǀĞƌƐŝŽŶ�ŽĨ�ďůƵĞ�ďŽǆ�ŵĂƚĞƌŝĂůƐ�ƚŚƌŽƵŐŚ�/WZ
;Ğ͘Ő͕͘�ŬĞĞƉŝŶŐ�ƚŚĞƐĞ�ŵĂƚĞƌŝĂůƐ�ŽƵƚ�ŽĨ�'ƵĞůƉŚ͛Ɛ�ƐǇƐƚĞŵͿ

�ŚĂŶŐŝŶŐ�WŽůŝĐŝĞƐ�ĂŶĚ�&ƌĂŵĞǁŽƌŬƐ
� &ĞĚĞƌĂů�ŐŽǀĞƌŶŵĞŶƚ͛Ɛ�&ŽŽĚ�WŽůŝĐǇ�ĨŽƌ��ĂŶĂĚĂ
� �ĞǀĞůŽƉŵĞŶƚ�ŽĨ�ƚŚĞ�&ŽŽĚ�ĂŶĚ�KƌŐĂŶŝĐ�tĂƐƚĞ�

&ƌĂŵĞǁŽƌŬ
� KƵƌ�&ŽŽĚ�&ƵƚƵƌĞ�ʹ 'ƵĞůƉŚͲtĞůůŝŶŐƚŽŶ͛Ɛ�ƐƵĐĐĞƐƐĨƵů�

ĂƉƉůŝĐĂƚŝŽŶ�ƚŽ��ĂŶĂĚĂ͛Ɛ�^ŵĂƌƚ��ŝƚŝĞƐ��ŚĂůůĞŶŐĞ

�Ǉ�ϮϬϮϱ͕�'ƵĞůƉŚͲtĞůůŝŶŐƚŽŶ�ŝƐ�ĂŝŵŝŶŐ�ƚŽ͗
� /ŶĐƌĞĂƐĞ�ĂĐĐĞƐƐ�ƚŽ�ĂĨĨŽƌĚĂďůĞ͕�ŶƵƚƌŝƚŝŽƵƐ�ĨŽŽĚ�ďǇ�ϱϬй͕�

ǁŚĞƌĞ�͞ǁĂƐƚĞ͟�ďĞĐŽŵĞƐ�Ă�ƌĞƐŽƵƌĐĞ͕

� �ƌĞĂƚĞ�ϱϬ ŶĞǁ�ĐŝƌĐƵůĂƌ�ďƵƐŝŶĞƐƐĞƐ�ĂŶĚ�ĐŽůůĂďŽƌĂƚŝŽŶƐ�

� /ŶĐƌĞĂƐĞ�ĐŝƌĐƵůĂƌ�ĞĐŽŶŽŵŝĐ�ƌĞǀĞŶƵĞƐ�ďǇ�ϱϬй͘

(PHUJLQJ�,VVXHV

WůĂƐƚŝĐƐ�tĂƐƚĞ͕���ĚƵĐĂƚŝŽŶ͕��ŽŶƚĂŵŝŶĂƚŝŽŶ KƚŚĞƌ��ŵĞƌŐŝŶŐ�/ƐƐƵĞƐ

ϭ͘ WůĂƐƚŝĐ�tĂƐƚĞ

WĂĐŬĂŐŝŶŐ�ĂŶĚ�ƉƌŽĚƵĐƚ�ĚĞƐŝŐŶ�ĨŽƌ�ƌĞĐǇĐůĂďŝůŝƚǇ͕�ĐŽůůĞĐƚŝŽŶ�
ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ͕�ƚĞĐŚŶŽůŽŐǇ�ƚŽ�ƌĞĐǇĐůĞ͕�ĚĞŵĂŶĚ�ĨŽƌ�ƉŽƐƚ�ĐŽŶƐƵŵĞƌ�
ƌĞĐǇĐůĞĚ�ƉůĂƐƚŝĐƐ͕�ĐŽŶƐƵŵĞƌ�ĐŽŶĨƵƐŝŽŶ�ŽĨ�͞ĐŽŵƉŽƐƚĂďůĞ�ƉůĂƐƚŝĐƐ͟

�ƵƌƌĞŶƚůǇ͕�ƉůĂƐƚŝĐƐ�ŵĂƌŬĞĚ�ďŝŽĚĞŐƌĂĚĂďůĞ�Žƌ�ĐŽŵƉŽƐƚĂďůĞ�ĂƌĞ�
ĐŽŶƚĂŵŝŶĂŶƚƐ�ĂŶĚ�ŶŽƚ�ĂĐĐĞƉƚĞĚ�ŝŶ�ƚŚĞ��ŝƚǇ͛Ɛ�ŐƌĞĞŶ�ĐĂƌƚ�WƌŽŐƌĂŵ͘

Ϯ͘ WƵďůŝĐ��ĚƵĐĂƚŝŽŶ�ĂŶĚ��ŶŐĂŐĞŵĞŶƚ�
�ŐĞ�ĚĞŵŽŐƌĂƉŚŝĐƐ�ĂŶĚ�ŵĞĚŝĂ�ƐŽƵƌĐĞƐ͕�ƚĞƌŵŝŶŽůŽŐǇ

ϯ͘ �ŽŶƚĂŵŝŶĂƚŝŽŶ
/ŶĐƌĞĂƐĞĚ�ĐŽƐƚƐ͕�ƐŽƌƚŝŶŐ�ĐŽŶĨƵƐŝŽŶ͕�ĐŽůůĞĐƚŝŽŶ�ƉŽůŝĐŝĞƐ�ĂŶĚ�
ĞĚƵĐĂƚŝŽŶ

ϰ͘ �ŝƐƌƵƉƚŝǀĞ�ĂŶĚ�WƌŽďůĞŵĂƚŝĐ�DĂƚĞƌŝĂůƐ
ďůĂĐŬ�ƉůĂƐƚŝĐ͕�ŐůĂƐƐ͕�ƐƚĂŶĚƵƉ�ƉŽƵĐŚĞƐ�ĐŽŵƉŽƐƚĂďůĞ�ƉůĂƐƚŝĐƐ͕�Ĩŝůŵ͕�
ĐŽĨĨĞĞ�ƉŽĚƐ

ϱ͘ �ŚĂŶŐŝŶŐ�dĞĐŚŶŽůŽŐŝĞƐ
hƉĚĂƚĞͬĂĚĚ�ƚŽ�ĞǆŝƐƚŝŶŐ�ƚĞĐŚ͕͘��͘/͕͘�ƚŚĞƌŵŽͲĐŚĞŵŝĐĂů�ƚƌĞĂƚŵĞŶƚ�ĨŽƌ�
ƉůĂƐƚŝĐƐ͕�DŝǆĞĚ�tĂƐƚĞ�WƌŽĐĞƐƐŝŶŐ

ϲ͘ �ŝƌĐƵůĂƌ��ĐŽŶŽŵǇ
WŽůŝĐŝĞƐ�ƐƵƉƉŽƌƚŝŶŐ�ǁĂƐƚĞ�ƌĞĚƵĐƚŝŽŶ͕�ŶĞǁ�ŵĂƌŬĞƚƐ�ĂŶĚ�ƌĞǀĞŶƵĞ

ϳ͘ WĞƌĨŽƌŵĂŶĐĞ�DĞƚƌŝĐƐ
͞ĞǀŽůǀŝŶŐ�ƚŽŶŶĞ͕͟�ĚŝǀĞƌƐŝŽŶ�ƌĂƚĞ͕�ďĞŶĐŚŵĂƌŬŝŶŐ͕�ĚĞŵŽŶƐƚƌĂƚŝŶŐ�ǀĂůƵĞ�
ĨŽƌ�ŵŽŶĞǇ

ϴ͘ WĂŶĚĞŵŝĐ�/ŵƉĂĐƚƐ
^ĞĐƚŽƌ�ŐĞŶĞƌĂƚŝŽŶ�ƌĂƚĞƐ͕�ĞĐŽŶŽŵŝĐ�ƌĞĐĞƐƐŝŽŶ͕�ŝŶŝƚŝĂƚŝǀĞ�ĚĞůĂǇƐ�ĂŶĚ�
ƉƵůůͲďĂĐŬ͕�ŶĞǁ�ŚĂďŝƚƐ�ĂŶĚ�ĂƚƚŝƚƵĚĞƐ
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4XHVWLRQV���&RPPHQWV"

6:003�/RQJ�/LVW�RI�
2SWLRQV

7DVN���± 3URJUDP�DQG�3HUIRUPDQFH�(QKDQFHPHQW
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$SSURDFK�WR�'HYHORSLQJ�2SWLRQV

6WHS����'HYHORS�/RQJ�/LVW�RI�2SWLRQV

� ,QWHUQDO�%UDLQVWRUPLQJ�6HVVLRQ�ZLWK�3URMHFW�7HDP

� %UDLQVWRUPLQJ�6HVVLRQ�ZLWK�7HFKQLFDO�$GYLVRU\�&RPPLWWHH

� %UDLQVWRUPLQJ�6HVVLRQ�ZLWK�WKH�3$&

� 3XEOLF�VXUYH\�

7KH�UDZ�LGHDV�SXW�IRUZDUG�ZLOO�EH�RUJDQL]HG�E\�WKHPH�DQG�FRQVROLGDWHG�LQWR�SRWHQWLDO�
RSWLRQV��

6WHS����'HYHORS�6KRUW�/LVW�RI�2SWLRQV

� $�VKRUW�OLVW�RI�RSWLRQV�ZLOO�EH�GHYHORSHG�EDVHG�RQ�WKH�LQSXW�UHFHLYHG�IURP�WKH�IRXU�JURXSV�

0XUDO�%UDLQVWRUPLQJ�
$FWLYLW\

7DVN���± 3URJUDP�DQG�3HUIRUPDQFH�(QKDQFHPHQW
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(QJDJHPHQW�$FWLYLWLHV

8SFRPLQJ�HQJDJHPHQW�DFWLYLWLHV�LQFOXGH�

� 6WRU\0DS��LQVWHDG�RI�(QJDJHPHQW�/DE��$XJXVW�
± RQJRLQJ��

� 3XEOLF�6XUYH\��$XJXVW�± 6HSWHPEHU�

� 7HOHSKRQH�6WDNHKROGHU�,QWHUYLHZV��LQVWHDG�RI�
3RS�8S��6XPPHU���)DOO������

� (QJDJHPHQW�+4��RQJRLQJ�

(QJDJHPHQW�DFWLYLWLHV�RQ�KROG�GXH�WR�
&RYLG���

� 'RZQWRZQ�%XVLQHVV�6XUYH\��RQ�KROG�

� 'RZQWRZQ�6WDNHKROGHU�0HHWLQJV��RQ�KROG�

� 6HFWRU�:RUNVKRS�����RQ�KROG�

6WRU\0DS�DQG�3XEOLF�6XUYH\���

6WRU\0DS

� 2EMHFWLYH��SURYLGH�XSGDWHV�RQ�WKH�6:003�SURFHVV��SUHVHQW�LQIRUPDWLRQ�RQ�WKH�&XUUHQW�
6\VWHP�DQG�)XWXUH�6WDWH��DQG�H[DPLQH�WKH�LVVXHV�RI�683V�DQG�IRRG�ZDVWH

� 6HHNLQJ�LQLWLDO�WKRXJKWV�DQG�FRPPHQWV

3XEOLF�6XUYH\���

� 2EMHFWLYH��WR�JHW�LQSXW�RQ�QHZ�ZDVWH�PDQDJHPHQW�DSSURDFKHV�DQG�FRQVXPHU�WUHQGV�WKDW�
ZLOO�LPSURYH�WKH�FXUUHQW�ZDVWH�PDQDJHPHQW�V\VWHP��

� )HHGEDFN�VRXJKW�E\�)ULGD\��$XJXVW�������&RXOG�WKH�ZRUGLQJ���WHUPLQRORJ\�EH�PRUH�FOHDU"�
DQG����$Q\�JODULQJ�HUURUV���RPLVVLRQV�IURP�D�WHFKQLFDO�SHUVSHFWLYH"

)XWXUH�SULRULWLHV�
IRU�WKH�FRPPXQLW\�

)XQGLQJ�
DSSURDFKHV
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