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COVID-19 update #6

• Public Health update

• Supporting the community

• Supporting businesses

• Supporting our organization and 
employees

• Financial implications and recovery
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Provincial Reopening Framework



Where are we in the Pandemic?  
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Where are we in the Pandemic?  

7 Dec 2020

• https://www.wdgpublichealth.ca/your-health/covid-19-information-

public/status-cases-wdg

https://www.wdgpublichealth.ca/your-health/covid-19-information-public/status-cases-wdg


What Stops Transmission



Community Actions

• Stop Transmission: Adhere to COVID-19 restrictions and preventive measures

• Eliminate social gatherings and public events

• COVID-19 restriction enforcement

• Influenza vaccination 

• Support local business responsibly

• Embrace winter to stay active outdoors
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Supporting the community

• Advocating for Guelph in Provincial 
budget and Bill 229

• Supporting policy papers that call for 
additional provincial and federal 
support

• Guelph has been allocated $945k 
through the Investing in Canada 
Infrastructure Program (ICIP) COVID-
19 Resilience Infrastructure Stream
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Supporting the community

• Contributing to the Vital Focus 
series to build awareness of the 
secondary impacts of COVID-19 

• Awarded an additional $150k to 24 
recipients through our Emergency 
Grant Fund (Phase 2)
• Phase 1: 200K awarded to 26 recipients
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Supporting the community

• Scaling enforcement of COVID-19 
regulations to match Province’s 
response framework

• Leading by example – eliminating 
large City-led social gatherings this 
holiday season
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Supporting businesses

• Guelph Shops 

• Holiday promotional campaign

• Grow Back Better

• Continue to implement programing to 
support business recovery 

• Receiving funding through the 
Tourism Adaptation and Recovery 
Fund 
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Supporting businesses

• Initiating safety precautions at 
Guelph Farmers’ Market

• Promoting safe shopping and 
experiences through Guelph Aglow 
and the staycation campaign

• Waiving the parkland dedication fee 
where exemptions are to comply 
with COVID-19 requirements
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Supporting 
our 
organization 
and 
employees
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Supporting our organization 
and employees

• Updated screening for employees, 
contractors, vendors and visitors 
entering a City facility 

• Rolled out Workplace Precautions 
During a Pandemic Policy

• Offered flu shots for City 
employees
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Financial 
implications 
and 
recovery
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Financial implications and 
recovery

• Projected year-end variance that 
requires funding from Safe Restart 
Phase 1 is estimated at $5.5 million 

• $2.7 million for tax supported

• $2.8 million for non-tax supported

• Remaining $6.5 million will be used 
to offset COVID-19 impacts in Q1 
2021
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Financial implications and 
recovery

• Projecting a deficit of $3.6 million due 
to:

• $19.5 million shortfall in revenue related 
to COVID-19-related impacts, and  

• $4.8 million cost increase for COVID-19 
expenses

• This deficit has been offset by 
corresponding $20.7 million in cost 
reductions through mitigation efforts
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Recommendation

That report “Managing the Impacts of 
COVID-19: Update 6” dated December 
7, 2020 be forwarded to the local MP 
and MPP, FCM, AMO, LUMCO and the 
Federal Minister of Finance and the 
Ministers of Municipal Affairs and 
Housing and Minister of Finance for the 
Province of Ontario.


