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Our food system

e Food systems are the greatest contributor to
GHGs on the planet

e Food waste costs Canadians +$17 billion/year

e In Dec/20,1in 8 Guelph-Wellington residents
reported living in a food insecure household
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e 50 new circular businesses

e Increase food access by 50%

e 50% increase in value from waste

.. by 2025
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Attracting investment to Guelph-Wellington

Highlights:

$10M Infrastructure Canada Smart Cities Challenge
$4.96M FedDev Ontario

$4.95M Canadian Institute of Health Research
$1.5M Helderleigh Foundation

$175K Green Municipal Fund

$350K The Co-operators Group




Circular Opportunity

COIL _
Innovation Launchpad



Businesses that

established or expanded
their circular practice
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WORLD
CIRCULAR
ECONOMY
FORUM

Driving economic and social innovation
with the circular food economy

A WCEF2021 Accelerator session

gr.

L]

| & !
1 .\ -
i

\
David Messer, Andrea Magarini, Tamara Streefland, Dana Gunders, ReFed
Guelph Smart Cites Office Milan Food Policy Office Metabolic

MILANG == "

|
I_| Ve ik
i 5

.. i
. . :
Circulne Cpportunity OHERGa
ll;},.ulr.F'Do.d ':_UE!.H’G .: ety Imteavat 1o Laurse hpadd \::.'.._‘ g Iu'l no iFﬂun




Cities Timeline
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Grow Back Better - Our impact

Over 18 months,
Grow Back Better:

@

prepared and delivered 77,013 meals
and 97,187 nutritious food boxes to provided $106,000 for 10 provided $1.3 million in cash and
community members community-led urban agriculture projects support for local food businesses

generated $1.4 million in community leveraged an additional $1.5 million
donations and in-kind contributions in public- and private-sector funding




Vision

Guiding
Principles

Our
Initiatives

Gouals

Objectives

Strategic
Intervention
Areads

We are accelerating a circular regional economic system inspired by nature’s regenerative processes and by traditional cultures that live in
harmony with the Earth. The food system is our entry point to foster innovation, collaboration, and system-wide change throughout many
communities and sectors. Through these efforts, we are supporting healthy ecosystems, thriving communities, and a regenerative economy.

Reciprocal, relational, Equitable

Context-sensitive Resilient responsible, and respectful and inclusive

Our.Food FU{L:;;\* CoIL Circular Opportunity
Guelph-Wellington  *_ “}/

Innovation Launchpad

Affordable, Circular Waste as : Systems
nutritious foods A businessesand J a resource ’ Change
A\ collaborations /&

+ Everyone can access + Businesses collaborate to create » Communities understand the = Collective action creates
nutritious, affordable, and circular supply chains true cost of food waste regional, whole-system change
culturally relevant food + Regional business innovation + New collaborations foster + Circular policies and practices
+ Food is valued, celebratad, is a living lab for new circular environmental economic benefits * Governance strengthens new

and sharad business models across the supply chain system relationship
= Circular business models support + Businesses use circular economy + |nnovative business models = Data, analysis, and sharing
regenerative farming practices principles to transform the reduce waste furthers understanding of local
+ Urban agriculture increases regional econormy » Research, demonstration assets, opportunities, and issues
local food security = Supports are available to projects, and data drive change = Expertise is shared to support
+ Informed and empowered accelerate and scale circular a national and global
residents business ideas circular economy

+ Traditional cultures inform
ways of living within
planetary boundaries
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https://kumu.io/ChangeOpenly/our-food-future-program-map
https://kumu.io/ChangeOpenly/our-food-future-program-map
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Access
&
Inclusion

Growing possibilities for food access

Guelph-Wellington Urban Agriculture Challenge awards strengthen community garden projects

. —_ total value of
m projects funded $106’000 distributed $1,380,279 projects submitted

COMPOST
QUEENS of THE

ROYAL CITY

community workshops and lbs of raised garden
members engaged m seminars 2,297 + grown @ beds built

1. Rainwater harvesting bench brings water supply to community

gardens - .83 gallons collected for every inch of rain. 2. Piloting
Helping community members  garden trellis made with cattle fencing produced better yields that
~ " build composters using were easier to tend. 3. Newcomer youth community garden

recycled materials programs and workshops.
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Connecting with newcomers

Helping new Canadians grow culturally-significant foods and build community

hours

ps m volunteer

: CDwFEQS

s!amack) .
Fi '.\_\ (1 “‘I

y i\ ;C{

“Newcomers grow
vegetables and herbs
from their homelands.”

Click to read more.




Food Environment

Assessment Final Report

Nutritious Foods Workstream
October 2021
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Circular

Discovering value in waste

Business Rapid, high-impact training pathways to help businesses create %@UR@@@E

Innovation

of Canadians
600/ WI” purChase
o upcycled
products
of Canada'’s
sYe¥A food waste is
unavoidable

Heartwood Farms identified waste in
processing and transportation and
is developing new products from
their waste stream.

H

HEARTWOOD
FARM & CIDERY

POWERED BY PROVISION

new products and markets by designing out waste.

Connecting local food businesses to
discover and exchange unusable
waste resulted in Canada's first fully

circular meal, generating international
value of upcycled market o

attention.
f bﬁ
participating businesses across et orekd
Guelph-Wellington... so far Loy A Circular

Food Experience:
ISeeing Food Differently

Friendlier is eliminating single-use

take-out containers and has quickly

become Canada’s fastest-growing Click to watch
reuse company. the video




World Class Circular
Economy Accelerator
Sector-wide Challenges &
Demonstration Projects

National Circular Economy /A
Accelerator Ecosystem

Expanded Urban
Rural Testbed

Expanded Harvest Impact
Investment Fund

ReSource Exchange Expand the GW
Marketplace Circular Data Hub



COIL Business Accelerator Programs

(gzcon_i) Activate (gzcoui)
Circular Accelerator
COIL Evolve COIL Re(PURPOSE)
Pre-Accelerator Incubator

Circulate
ColLab
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Circular
Business
Innovation

s ety We're
helping build
RIS Canada’s
Wrsporcnd sppor,cstomio oy Circular
Circular Economy g e Economy

Urban Rural Test Bed
Guidebook and
Marketing Toolkit

Platforms, networks,
training, mentor

teams and toolkits
connect and support
circular businesses across
Guelph-Wellington

o o
Jein the Circular Economy Business

Marketplace for Food Waste, By-
—WHILMInﬂﬂmﬂrfood

................

resourceexchange.ca

Building a Circular Business Ecosystem

Engaging with 1,000+ businesses and collaborations to promote and enable circularity
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Coming soon!

Circular
Economy 101
post-secondary
credit course




Zero Waste

Economic Transformation Lab

COIL

» co-operators
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Food Material Flow Study
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Spotlight

I The Experimental

Growing, Regenerative farming Acres Pilot

Production : : : ;
& Land Use Healthier soils reduce reliance on extractive resources

Principles Practices Benefits
M Avoid soil compaction @« @ Ecological services
soil Prems'lon agrlcqlture @ e - @ Wat " Coaching and funding for up to 24
disturbance Low-till or No-till L 2 sl Ll farms to explore regenerative
@ Erosion prevention famisischoates,

Keep soil Leave crop residues @ \@ Carb - Other supports offered:
Covered Cover crops . > arpon sequestration

@ Improved soil biology 9
Maximize Crop rotation .. : » '_7’©
crop Intercropping [ 1 ‘@ Lower GHGs Place-based carbon Future
diversity Silvopasture Y market study funding paths

/ \ @ Reduced fuel costs

Maintain Perennial plant @~ i '@ Improved soil structure @ @
living roots s Best management  Community

WA NS@ Reduced inputs practices of support

Mob grazing @7/ /—\\

Integrate Rotational grazing .?’K ' \ @ Improved pest management @ @
livestock Animal integration // 1

/ @ Improved biodiversit i

Manure management @ P y Knowledge Wellington
transfer Soil Symposium
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CONNECTIVITY GUIDEBOOK
FOR RURAL ONTARIO:
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- Join the movement.




OurFoodFuture ZolL)) Circular Opportunity
Guelph-Wellington ;\ Innovation Launchpad

Thank you!



