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Council Memo

To City Council

Service Area Office of the Chief Administrative Officer

Date Tuesday, January 10, 2023  

Subject Background Readings for the 2019-2023 

Strategic Plan Workshop 

 

Kindly find below background materials that will inform the discussion on January 

10, 2023.  

City of Guelph Strategic Plan Council Reports 

1. Presentation of the 2019-2023 Strategic Plan to Guelph City Council - 
September 23, 2019  

 CAO-2019-16 City of Guelph Strategic Plan 2019-2023 

 CAO-2019-16 City of Guelph Strategic Plan 2019-20-2023 (staff memo) 

2. Action Plans and the Performance Measurement Framework - September 28, 
2020  

 Council Report: Future Ready Action Plans and Performance Measurement 

Framework 

 Action Plan and Performance Measurement Framework 

3. Review and Minor Changes to Strategic Plan documentation - March 12, 2021  

 Information Report 

4. First Strategic Plan progress report - June 28, 2021  

 Council Report: Guelph. Future Ready Progress Report 2020 (Item 8.3 on the 
agenda) 

 Guelph. Future Ready Progress Report 2020 

5. Second Strategic Plan progress report - April 25, 2022 

 Council Report: Guelph. Future Ready Progress Report 2021 (Item 5.4 on the 
agenda) 

 Guelph. Future Ready Progress Report 2021 

Attachments  

Attachment-1 Guelph's Strategic Plan, Future Ready 2019-2023 - Presentation 

https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fguelph.ca%2Fwp-content%2Fuploads%2Fcow_agenda_090319.pdf%23page%3D86&data=04%7C01%7Colivy.purakal%40peelregion.ca%7C193a96b889944184959908d9a8804b0d%7C356f99f39d8647a182033b41b1cb0c68%7C0%7C0%7C637726094410138914%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=%2BazDD8jH%2BbGruKscPuewoQHLmtqQvyzGNDKp710k4m0%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fguelph.ca%2Fwp-content%2Fuploads%2Fcouncil_agenda_092319.pdf%23page%3D15&data=04%7C01%7Colivy.purakal%40peelregion.ca%7C193a96b889944184959908d9a8804b0d%7C356f99f39d8647a182033b41b1cb0c68%7C0%7C0%7C637726094410148909%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=peJ9JfI%2FWKzhtE8ho%2BWx3G1RK70hJde5LAxrHjlp3b0%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpub-guelph.escribemeetings.com%2Ffilestream.ashx%3FDocumentId%3D8940&data=04%7C01%7Colivy.purakal%40peelregion.ca%7C193a96b889944184959908d9a8804b0d%7C356f99f39d8647a182033b41b1cb0c68%7C0%7C0%7C637726094410148909%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=ibK8266quFWKff4psfbcGvZ4f06oMbROjPmxZBH%2BtW0%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpub-guelph.escribemeetings.com%2Ffilestream.ashx%3FDocumentId%3D8940&data=04%7C01%7Colivy.purakal%40peelregion.ca%7C193a96b889944184959908d9a8804b0d%7C356f99f39d8647a182033b41b1cb0c68%7C0%7C0%7C637726094410148909%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=ibK8266quFWKff4psfbcGvZ4f06oMbROjPmxZBH%2BtW0%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpub-guelph.escribemeetings.com%2Ffilestream.ashx%3FDocumentId%3D8941&data=04%7C01%7Colivy.purakal%40peelregion.ca%7C193a96b889944184959908d9a8804b0d%7C356f99f39d8647a182033b41b1cb0c68%7C0%7C0%7C637726094410158911%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=7H8LJd88MHOt%2BdHBUASo4ImBZPwlX0483pyfCoHeEFU%3D&reserved=0
https://pub-guelph.escribemeetings.com/filestream.ashx?DocumentId=13656
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpub-guelph.escribemeetings.com%2FMeeting.aspx%3FId%3D3c9f22c4-b84b-4f07-ba23-e86976df1319%26Agenda%3DMerged%26lang%3DEnglish%26Item%3D30%26Tab%3Dattachments&data=04%7C01%7Colivy.purakal%40peelregion.ca%7C193a96b889944184959908d9a8804b0d%7C356f99f39d8647a182033b41b1cb0c68%7C0%7C0%7C637726094410158911%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=Mphw6V4Rm0c8G%2BUSMULFeZ%2B%2F66I5fdtpKynqR4nUmYY%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Ffuturereadyprogressreport2020.guelph.ca%2F&data=04%7C01%7Colivy.purakal%40peelregion.ca%7C193a96b889944184959908d9a8804b0d%7C356f99f39d8647a182033b41b1cb0c68%7C0%7C0%7C637726094410168906%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=vbA5xGPs5DQR%2FCuhCuv5mfWEoDxPgs1Gkeajipoy4%2F8%3D&reserved=0
https://pub-guelph.escribemeetings.com/Meeting.aspx?Id=eddc742a-47dd-46e2-b583-339a6632b680&Agenda=Merged&lang=English&Item=39&Tab=attachments
https://futurereadyprogressreport2021.guelph.ca/
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This memo was approved by: 

Daniel Beemsigne 

Acting General Manager, Strategy, Innovation and Intergovernmental Services 

Office of the Chief Administrative Officer 

519-822-1260 extension 2225 

daniel.beemsigne@guelph.ca 

 
This memo was recommended by: 

Colleen Clack-Bush 

Acting Chief Administrative Officer 

Public Services 

519-822-1260 extension 2588 

colleen.clack-bush@guelph.ca 


