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How we got here…
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The Circular Economy is gaining momentum …
and Guelph-Wellington is a recognized leader

Sources: Circular Innovation Council; Ellen Macarthur Foundation
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Circular Economy
is Essential
to Address

Climate Change



Our work is gaining exposure across Canada,
and around the world!

Spain Ottawa Canada Brazil

COP27 EgyptVancouver Global
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Circular Economy Funding Supporters

66
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The Circular 
Economy is 
Healthy 
Communities



45 Community Food Access Projects Funded
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Infrastructure and Innovation

● The SEED - $124,000 ● Community FEWD - $70,000
● CoLab - $100,000 ● Spark Grants - $51,500
● COIL grants to food social enterprises - $60,000

Equity

● Fresh Food RX – $30,000 ● Medicine Bundles - $30,000
● Setting the Table Fund - $20,000

Food Production
● GW Urban Agriculture Challenge - $106,000
● GW Community Agriculture Challenge - $20,000



Community Food Innovation
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Food Equity and Systems Change

● Food System Resiliency Table
● Setting the Table Series and Fund



The Circular 
Economy is 
Innovative 
Businesses



Circular Opportunity Innovation Launchpad
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Innovation
Help circular ideas to 
grow, create jobs and 
inspire new upcycling 

opportunities from waste

Scaling
Helping innovators and 
supply chains turn 
scalable solutions and 
products in new CE 
clusters

Systems 
Redesign

Public sector collaboration, programs, 
funding, regulatory support for 
challenges in system redesign 

Challenges, prototypes,
demonstration projects

Mid-sized manufacturers. 
Waste audits to new 

products

Helping start/scale ups commercialize CE 
business models/technologies

Expanding Canada’s 
Upcycled Certified 
standard

Circular Leadership Program; 
educating 22  businesses in 
systems design + funding 
circular plans

Mapping flows & econ/policy 
factors resulting in waste

Social enterprise/finance 
solutions

Facilitating B2B 
material exchanges

City sponsored innovation challenge for 
C&D waste source separation

Multi-company projects aligned 
with municipal ec dev priorities

Scaling circular social 
enterprise models 
between cities.

Urban-Rural CE Testbed



Innovative business models CE cluster creation New circular technologies Social & environmental impact

✔100+ companies in programs
✔Increased revenue projections $14M+
✔Expansion into construction, renovation and demolition (CRD) material-stream
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Growth and Success



The Circular 
Economy is 
Climate 
Action



IC&I Food Waste Diversion Pilot
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Pilot groups neighbouring businesses together to mimic the efficiencies 
and consolidated collection model of residential programs, while 
leveraging technology to simplify edible food rescue for business sector.

• Transitioning to full-payment service model
• Finalist for AAFC Food Waste Challenge
• Deploying sensors for real time data collection
• Potential long-term system manager (The SEED)
• CIC pursuing another pilot in western Canada



Regenerative Agriculture Innovation
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Public Awareness and Climate-Smart 
Behaviour Change
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7 Motivations for 
Lighter Living Action in 
Guelph-Wellington

Behavioural
Insights pilot 
for household 
food waste 
reduction



• Completed extensive research and mapping of construction, renovation and demolition
waste flows across the region

• Pilots launched at new residential building sites
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Zero Waste Economic Transformation Lab



Where we go 
from here…



Go-Forward Strategy and Action Plans
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Municipal  Circular Economy Leadership
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• City internal circular economy strategy under 
development led by Solid Waste Resources. 

• Guelph and Wellington County jointly participating in 
FCM Circular Cities and Regions initiative.



• Exploring opportunity to support 4-5 new regional CE clusters in 
partnership with local organizations/governments

• Scale and support 100’s businesses/year 

• Lead annual mission-based national and regional challenges

• Create nationally-connected materials marketplace and 
upcycling programs

• Grow CE impact funding and financing

National

Built Environment Agriculture & Food Manufacturing

Textiles Cross-Sector Plastics

Five Priority Sectors
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