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Staging plan

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

Design of Guelph Transit + Fleet Services _
Watson-Stone ste preparation ]
.

Construction of Guelph Transit + Fleet Services

ICIP end date

Design of Solid Waste Collections Operations (renovation)
Construction of Solid Waste Collections Operations (renovation)
Design of Public Works (renovation)

Construction of Public Works (renovation)

Design of Parks (renovation of 69 Marilyn)

Construction of Parks (renovation of 69 Marilyn) _
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Construction of Parks (renovation of 50 Municipal)
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Construction of Corporate Building Maintenance (renovation)
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Recommendations

1.

That staff continue to design a new Guelph Transit and Fleet
Services facility at the municipal-owned site located at the
northwest corner of Watson Parkway South and Stone Road
East.

That staff proceed with developing the revised Operations
Facilities Long-Term Plan to utilize existing municipal-owned
sites 45 Municipal Street, 50 Municipal Street, 170 Watson
Road South, 69 Marilyn Drive and 186 Eastview Road for
operating services Public Works, Solid Waste Collections,
Parks, and Corporate Building Maintenance.

That staff proceed with the planning and design of the
Operations Facilities Long-Term Plan and be directed to seek
Council approval through the multi-year budget process.
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