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Minutes of Guelph City Council

February 22, 2023, 6:00 p.m.

Remote meeting li
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Councillor M. Richardson
Staff: C. Clack-Bush, Deputy Chief Administrative Officer, Public
Services
J. Holmes, Deputy Chief Administrative Officer,
Infrastructure, Development and Enterprise Services
T. Lee, Deputy Chief Administrative Officer, Corporate
Services
T. Gayman, General Manager, Engineering and
Transportation Services/City Engineer
D. Godfrey, General Manager, Operations
G. Matthews, General Manager, Parks
J. Sales, General Manager, Strategy, Innovation and
Intergovernmental Services
S. Schmied, Innovation Program Advisor
D. McMahon, Manager, Legislative Services/Deputy Clerk
C. Murray-Sprague, Council and Committee Coordinator

Council Orientation and Education Workshop - February 22, 2023



Also Present: Sabine Matheson, Principal, StrategyCorp Inc., Graham
Taylor, StrategyCorp Inc.

1. Call to Order
Mayor Guthrie called the meeting to order 6:00 p.m..
1.1 Disclosure of Pecuniary Interest and General Nature Thereof
There were no disclosures.
2. Strategic Plan Refresh: Workshop with City Council #2, 2023-33

Trevor Lee, Acting Chief Administrative Officer introduced the strategic plan
workshop.

Jodie Sales, Acting General Manager, Strategic Communications and
Community Engagement provided some history and background information
on the ongoing strategic plan work.

Sabine Matheson, Principal, StrategyCorp Inc. lead a round table discussion
with Council and the Executive team on the strategic pillars.

3. Adjournment

Moved By Councillor Goller
Seconded By Councillor Billings

That the meeting be adjourned at 8:18 p.m.

Carried

Mayor Guthrie

Dylan McMahon - Deputy City Clerk
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