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Guelph. Future ready.

Powering our future
Sustaining our future

Building our future



January 2020 -
5 year initiative launch

 Opened Smart Cities Office — 27 Douglas
Street

 Staffing Transition and onboarding (Project
Coordinator, County Coordinator)

* Finalized agreements with Federal Government
and Project Collaborators

 Participated in 24 events locally, nationally and
internationally reaching approx. 4,000 people

« Recognized with an international Smart 50
Award (April 6, 2020)

« Established collaborative governance & Project
Management structure for Our Food Future




B

Circular Food Ecor'\or—hy e = " % New Food Economy
Innovation Hub (iHub) Skills & Training

FOODRuture X .
STAR!’

. ™ . L
“Reimagine Food” J

Awareness Campaign

. . &l ing Circularity i
Circular Carbon Credits Mnuc':iecaigl:l ;;::;;;i‘é;'s




Access to healthy,

affordable nutritious
food

Increase access to healthy, affordable nutritious food
by 50%
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SEED Upcycle Kitchen



Sliding scale market
expansions and partnerships
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GUELPH-WELLINGTON - Canada's
first food smart community
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Circular businesses
and collaborations

Create 50 new circular businesses and collaborations
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"ULAR FOOD BUSINESS?

circular food business as a for-profit, not-for-profit, or social business that contributes

ning the circular food economy. Businesses can do this by preventing waste and
30sing food waste, developing shared prosperity through inclusivity, and expanding
.
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se following categories?

ROCESSOR * FOOD TRANSPORTATION « FOOD RETAIL « FOOD WASTE

« FOOD PACKAGING * FEED PRODUCTION * RECYCLING * REPURPOSING
UFACTURER * AGRI-INNOVATION « AGRICULTURE/FOOD TECHNOLOGY
DESIGNERS + FOOD EDUCATORS + AGRI-FOOD CONSULTANTS

AL INNOVATORS « AGRO-SYSTEM SPECIALISTS

fthese categories, then you are in the perfect position to help! Together, we can
'd smart community right here in Guelph and Wellington County.
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Social Finance

Fund
Launch of $2M+ fund
to intake local
investments and
Invest In
local projects

$100,000+ granted
over four years
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Neighborhood pilot — Circular
food economy in action
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Guelph Chamber of Commerce
Regional Economic Summit

THE GUELPH CHI MMERCE PRESENTS

REGIONAL

John Coyne, Vice-President, External Affairs & Sustainability at Unilever Canada Inc.

REGIONAL ECONOMIC SUMMIT 2020

The Circular Economy Featuring Keynote Speaker

Join community and business leaders from across the region as we discuss the importance of
circular economies and showcase how local and national organizations are executing this work at our
Regional Economic Summit.

Hear from keynote speaker, John Coyne, Vice-President, External Affairs & Sustainability at
Unilever Canada Inc. to learn how Unilever is maximizing on sustainable initiatives and implementing
changes to better tomorrow.

As a well-known leader in corporate sustainability, John is a passionate activator of the Unilever
Sustainable Living Plan, the organization'’s strategy to grow business, reduce its environmental footprint
and increase its positive contribution to society. John is Executive Chair of the Board of the Canadian
Stewardship Services Alliance Inc., Co-Chair of the Partners in Project Green steering committee (a major
environmental initiative of the Toronto Region Conservation Authority), and Past Chair of the Board of
the Stewardship of Ontario, just to name a few.

John is Co-Chair of the Circular Economy Leadership Coalition, which was launched in 2018 to
accelerate Canada’s transition to a circular economy. He was also appointed to the federal Plastics
Advisory group, advising Canada’s Minister of the Environment and Climate Change on issues relating
to plastics and the implementation of the Ocean Plastics Charter.




Circular municipal
waste systems

Increase the economic value of food waste and
reduce environmental impacts by 50%
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WHERE FOOD WASTE OCCURS THROUGH CANADA’S FOOD VALUE CHAIN®
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(Source: 527 billion revisted: The cost of Canada’s annual food waste, VCM International, 2014)




Municipal waste systems

« Shared opportunities from County and City
Waste masterplanning

* Tools for businesses to reduce waste, realize
cost savings and reduce greenhouse gas

- Baseline data on food waste generation in
homes (City and County)

* Pilot with Recyling Council of Ontario to rescue
edible, separate organics, recycle in ICI sector

« County Green bin implementation and waste
audits







Data and technology

Increase capacity to use data and technology to
solve food system challenges



Data Utility pilot
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County data and tech projects

« Rural Broadband Project

« Identify barriers and increase access to
broadband service in rural communities

« Test the viability of bulk purchasing high-speed
Internet

* On-Farm Project

« Test new digital technologies to measure and
record crop vyields and quality

« Create a living lab to act as an incubator for
iInnovation




Proposed governance structure

/ Workstream
Table 2

Workstream
Table 1

Project Delivery
Collaborators

Smart Cities & - g

Office e Pata 2nd Techno'\©2 Community
Tier 1 Project - —— Steering
Management Table
Committees



Recommendations

1. That Council confirm its approval and
support of the achievements to date
under the Smart Cities Project, including
all management, administrative, financial,
and contractual aspects.

2. That Council appoint the Mayor to the
Advisory Board of Management of the
Our Food Future initiative and that this
appointment be reviewed twice per term
as part of Council’s nomination
committee process.
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