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Navigating our future

Working together for our future

Guelph. Future ready.

Powering our future

Sustaining our future

Building our future



January 2020 –
5 year initiative launch

• Opened Smart Cities Office – 27 Douglas 
Street

• Staffing Transition and onboarding (Project 
Coordinator, County Coordinator)

• Finalized agreements with Federal Government 
and Project Collaborators

• Participated in 24 events locally, nationally and 
internationally reaching approx. 4,000 people

• Recognized with an international Smart 50 
Award (April 6, 2020)

• Established collaborative governance & Project 
Management structure for Our Food Future



2020 and beyond



Access to healthy, 
affordable nutritious 
food
Increase access to healthy, affordable nutritious food 
by 50%



Baseline asset mapping and 
public reporting dashboard



SEED Upcycle Kitchen



Sliding scale market 
expansions and partnerships



Urban Agriculture development



Food from Home 
Newcomer pilot



Circular businesses 
and collaborations
Create 50 new circular businesses and collaborations



Launching Circular Food iHub



Harvest Impact

Awards
$100,000+ granted 

over four years

Social Finance 
Fund

Launch of $2M+ fund
to intake local

investments and
invest in 

local projects

Harvest Impact Fund



New collaborations



Businesses tools and resources



Neighborhood pilot – Circular 
food economy in action



Guelph Chamber of Commerce 
Regional Economic Summit



Circular municipal 
waste systems
Increase the economic value of food waste and 
reduce environmental impacts by 50%



G-W Food and Waste Flow Study



Municipal waste systems

• Shared opportunities from County and City 
Waste masterplanning

• Tools for businesses to reduce waste, realize 
cost savings and reduce greenhouse gas

• Baseline data on food waste generation in 
homes (City and County)

• Pilot with Recyling Council of Ontario to rescue 
edible, separate organics, recycle in ICI sector

• County Green bin implementation and waste 
audits



Launch Reimagine Food Campaign



Data and technology
Increase capacity to use data and technology to 
solve food system challenges



Data Utility pilot



County data and tech projects

• Rural Broadband Project

• Identify barriers and increase access to 
broadband service in rural communities

• Test the viability of bulk purchasing high-speed 
internet

• On-Farm Project

• Test new digital technologies to measure and 
record crop yields and quality

• Create a living lab to act as an incubator for 
innovation



Proposed governance structure



Recommendations

1. That Council confirm its approval and 
support of the achievements to date 
under the Smart Cities Project, including 
all management, administrative, financial, 
and contractual aspects.

2. That Council appoint the Mayor to the 
Advisory Board of Management of the 
Our Food Future initiative and that this 
appointment be reviewed twice per term 
as part of Council’s nomination 
committee process. 




