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Mayoral Direction 2024 – B3
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Comprehensive Inventory Evaluation
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Areas of Focus and Key Information
• Areas of focus from Mayoral Direction:

• Provide an update by end of Q2
• Preference for assets that can be developed quickly
• Focus on affordability

• Key Information:
• If the site is expensive to build, it will be expensive to buy or rent
• Adjacent density informs service capacity (target high-density 

neighbourhoods for high-density development)
• Sites that are technically challenging require time and investment to 

develop

• Key Takeaway: To build fast and affordable, focus on 
sites that have existing servicing capacity, do not have 
technical challenges and are highly developable
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Underutilized Sites
• Many of our underutilized sites sit over infrastructure or 

have technical challenges
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Build Quickly, Build Affordable
• Unencumbered green tableland presents the best 

opportunity to create development sites quickly
• Unprogrammed or under-utilized park spaces fit this 

criteria
• This will be a challenge to the Official Plan Park 

service levels and any impacts of a decision will need 
to be evaluated as part of future park acquisition 
strategy and future budget impacts
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Site 1: Hugh Guthrie Park
Hugh Guthrie Park: 
1.3 acres for 
consideration; retain 
approximately 4.5 
acres of parkland
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Site 2: Sleeman Park
Sleeman Park: 
1.5 acres for 
consideration; 
retain 
approximately 2 
acres of parkland
Baseball diamond 
would be removed
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Recommendation
• That the report titled Mayoral Direction B3 – Strategic 

Real Estate Partnerships on Underutilized City-Owned 
Assets dated July 3, 2024, be received.
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