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Construction Improvement 
Program Council Workshop

Engineering and Transportation Services

February 19, 2025
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Agenda
1. Welcome and Opening Remarks

2. Introductions

3. Workshop goals

4. Linear Capital Construction in Guelph

5. Construction Improvement Program 

6. Setting the stage

7. Stations

8. Interactive Discussion – “What you heard”

9. Concluding Remarks & Next Steps
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Welcome!

• Welcome Mayor, Council, Executive Team, Staff and 
members of the Public
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Introductions
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Workshop Goals

Educate 
Council and 
the Public

Build Trust Build 
Relationships

Hear Feedback
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Linear Capital Construction in Guelph

General construction 
in Guelph

Background

History
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Construction Improvement (CI) Program

• To improve how we deliver key linear capital works to achieve 
organizational goals. 

• Strategic Plan Alignment
• City Building

• Foundations

• People and the Economy

• CAO priorities
• Housing and affordability

• Customer service

• Culture
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Why CI Program?

• The investment in 
organizational 
capital projects is 
forecasted to be 
$2.3B in the next 10 
years. 
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Setting the Stage

• Information stations – 20 minutes at each

• Questions are welcomed!

• Staff will seek to engage Mayor and Council feedback 
and opinion.

• When stations are complete, staff have planned an 
interactive discussion about what you heard/want to 
know more about. 
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Workshop Stations

1. Capital Project Planning and Design – Reg Russwurm

2. Construction Project Delivery – Kyle Gibson

3. Traffic Management – Steve Anderson

4. Customer Service, Communications and Relationship 
Building – Crystal Kaminski
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Workshop Stations (80 minutes)
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Interactive Discussion – “What you heard”
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Discussion – “What you heard” (1)

You’ve heard a lot of information today - what stood out 
to you?
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Discussion – “What you heard” (2)

Did anything you heard today comfort you, surprise 
you, or concern you?
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Discussion – “What you heard” (3)

How might we work together to better support each 
other?  
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Concluding Remarks & Next Steps
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