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What is Asset Management?

What is an Asset?

An asset can be anything that is tangible or intangible
that the City is responsible for or uses.

Key Principles

The key principles of Asset Management are:

*Providing required levels of service

‘Integrating asset management with corporate planning
Informed decision making

«Accountability, responsibility & transparency
*Sustainability
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Asset Management Position
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O. Reg. 588/17

July 1, 2025

July 1, 2024 Asset
Asset Management
July 1, 2021 Management Plan
Core Asset Plan (Phase 2) Phase 3)
July 1, 2020 Management
July 1, 2017  Asset Plan (Phase 1)
Asset Management

July 1, 2017 Management Plan
Strategic Asset Pplan

Management

Policy Phase 1 (core assets) & Phase 2 (all assets)

- Measure current levels of service (LOS)
- Understand cost to sustain current LOS

Phase 3 (all assets)

- Set proposed LOS

- Understand cost to achieve proposed LOS
- Financial strategy to fund proposed LOS
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What is an Asset Management Plan?

STEP 3

STEP 2 Community Engagement
Level of Service

Maasurable performance of
assots, and the sarwcoes thay

provide 1o the citizens

©

STEP
Inventory
A comprohensive
database of the assets
owned by the City, their
condition and value STEP 7
Continuous
Improvement peERS

Asset Management Plan
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STEP &
Financial Strategy

Alternatives for funding
asset repair and replacemant

STEPS
Decision Making

The prionities, costs and steps
needed to ensure longterm asset
and service performance
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A'sseht Management Maturity

=@=7030 Maturity Level Target 2024 Level =—@m=2025 Level Improved governance
. Enh dservi
Asset Management Policy S
. Levels of Service and
Continuous Improvement
Rerformance Management

Improved accountability

Commissioning RS-

Operations and Maintenance

Financial and Funding Strategies .
g g Planning

Capital Planning
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Total Value of the Core Assets

If the infrastructure assets that support
City services were to be replaced today, it
would cost $7.7 billion, or $50 thousand
dollars per resident.

PARKS,
POLICE, $283,196,687

$165,968,261 PARAMEDICS,
/ $11,334,391
INFO TECH,

| $20,171,862

Transportation,
$2,137,975,538

RECREATION,
$164,884,992

FLEET,
$39,445,842
LIBRARY,
Water, $47,001,998
$1,658,687,280 All Non-Core,
$1,454,394,782
FACILITIES, ;’SF;Tngil
$163,958,055 $59,719,

$99,373,872

Wastewater,
$1,019,754,769

$1,439,156,699
SOLID WASTE,
$107,636,318

CULTURE,
$150,926,339

TRANSIT,
$140,777,054
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State of the Assets

» $2,000

_9 $1,900

S s1.800 | Condition Value o4 of Total
51,700 B
100 | Very Good q 336 349 278  17.98%
$1.500 - Good 821,185,422 21.30%
#1400 7 Fair
61,300 $1,852,819,840 24.03%
e poor $1,108,546,084 14.38%
1000 very POOr 4004 257,029  11.60%
. PastDue  ¢305 079,454  4.61%
$700 Hf.ﬂ.
-y $198,116,470  2.57%
SSOD E
5400 E
5300 B
$200
8

S0

PAST DUE  VERY POOR POOR FAIR GOOD VERY GOOD

* N/A - Not applicable, Undefined Condition Rating
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Levels of Service Defined

° ensure the balance

s Vo 99999

LEVELS OF SERVICE FUNDS

- A&

« Define the quality and extent of public
services delivered by the City of Guelph

« Balancing Community Needs with Financial
Constraints
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LOS Example - Roads

100
Dérk Green Routine and
85 Preventative Maintenance
Light Green . .
70 Minor Rehabilitation
55 : sy o
Light Red Major Rehabilitation
40
Medium Red Very Poor
25 .
Dark Red Serious Reconstruction
10
Dark Grey Failed

Excellent Fair Very Poor
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Roads Condition Forecast

Roads - 2019 PCI Roads - 2024 PCI

100% -—————-_- 100% .———————_-
90% S
80% a0
70% TIF
60% B
50% S
40% A0%
30% a0
T L T 11
10% -. A - . . -

0% it

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 25 2026 2T 2028 Pl Fat) 20G0 51 2032 P, ] 2034
PastDue M VeryPoor Poor Fair Good M VeryGood Past Due B Very Poor Poar Fair Good BVery Good
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Target LOS - All City Assets

100% . .

80%

70%
60%
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40%

30%
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Forecast Analysis

100
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$ millions

— Non-Tax Funded

Funding gap

7025 Budget Update infrastructure
renewal funding

s Sustainable annual non-tax funding

2025

2026 2027

2028 2029 2030 2031
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Forecast Analysis — Tax Funded

220

2025 Budget Update
200 infrastructure renewal funding

180

——=Sustainable annual tax funding
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Conclusion & Next Steps

« The City of Guelphs LOS Target = 10-Year Capital Forecast
« Overtime, this means our target LOS are expected to
decrease
« The Target is to ensure the LOS do not decline further
than what is forecast

 Need to keep investing and prioritizing our existing
infrastructure
« Qur assets are aging, with an increased risk of failure
« If the City continues reducing funding, the backlog
continues to grow and sustainability will be pushed
further out

« Continue maturing the AM Program
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