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Who We Are (2)

General Manager
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Administrative
Assistant

Michelle Wood

Community &
Affordable Housing

Cushla Matthews

Corporate Performance Equity & Community
& Strategy Investment

Erin Britnell Alex Goss

Policy &
Intergovernmental
Relations

Kim Krawczyk




How We Support the Strategic Plan

« Advocate for « Improve « Support
our city housing supply community

e Lead with We”'bEing
accountability

* Provide
excellent

service
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How We Support the Strategic Plan (2)

96 per cent score on $21.4 million awarded through
intergovernmental advocacy index the Housing Accelerator Fund
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City of Guelph counC|I and staff members 14 Edinburgh Lot



How We Support the Strategic Plan (3)

Six relevant policies, programs, and
initiatives reviewed with
an equity lens

Seven Lean Belt Certification
improvements implemented

Photo: Toronto Metropolitan University Left to right: Dominka Wrobel, Yunzi Liu, Laura Catalano-Bragues,
Ujjwal Verma, Alyssa LeBlanc, Deepa Puthran



Foster intergovernmental
relationships that enable
advocacy for policy changes,
successful grant and funding
applications, and positive
Indigenous relationships.

Indigenous Relations
Framework

Future
in Focus

h's Advocacy Plan




_ead efforts to address the
nousing crisis through a
numan rights-based
approach, focusing on
solutions for housing

insecurity and affordability
for our residents.

Housing
Affordability
Strategy




Making a Difference
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Equity Lens checklist: Policy development

1. What are the equity and inclusion concerns related to this policy issue? (e.g.,
accessibility, affordability, safety, culture, gender identity) Do we consider
ways that a policy might benefit some or disadvantage others?

2. Mave we checked existing policies that may inform how we address equity

Multi Year Accessibility Plan and inclusion in this new policy?
2024 to 2026 Clyes  [Cne

- -
3. Have we considered and made note of equity and inclusion considerations
when developing the business case for the policy?
4 Eve "B

4. Are the groups most affected by the policy consulted from the early stages of
policy development?
Cive T

C O I l I I e C t e d a I l d I O S e I O u S 5. Do we need to consult with Strategic Communications and Community
, Engagement to create strategy to ensure consultation, engagement and
communications occur in the early stages of process and development?
v L%
6. Do we consider how the data collected will be useful in improving services,

- - -
city by supporting equity an
Cves [ne
7. Can we develop innovative policy solulmr,s that draw upon the contributions.

and assets of those people most affected

Cves [Ino

L] []
Accessibility Services
City of Guelph 8. Do we consider how culturally specific knowledge and practices, and diverse
perspectives will be reflected in policy and practice?
= =

terms of all aspects of diversity

Initiatives. YOUTH CLIMATE [
ACTION FUND

Supported by Bloomberg Philanthropies




Our Core Service Objectives (4)

Foster a culture of Business Change Continuous
performance excellence Planning Management Improvement
through data-driven decision
making, accountability, and
comprehensive planning —
driving transformational
change across our Strategic T
organization. Planning Planning

Performance Project

Innovation Reporting Management
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Key Challenges and Opportunities

Challenges

Policy changes from other levels
of government

Growing geopolitical and
economic challenges

Changing social trends

Opportunities

Relationships with other levels of
government

« Equity, inclusion and accessibility
« Our role in housing affordability
« Growing our performance culture
« Data-driven decision-making

 Further collaboration with
Wellington County
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Making 2 Difference

Budget Highlights (Operating)

Revenues, Recoveries and Reserve
Transfers

Reserve
Transfers
From

$808,344

9% Property

Taxes

NET
Program

Support

Recoveries \/
/ Costs
$73,250

1%

Grant
Revenue
$320,699

4%

City of Guelph. 2025 Operating/Capital Budget [Confirmed], 2025.

Expenses
Purchased Other
Services Transfers
$480,076 $4,651,550
6% 55%
Purchased
Goods /
$14,451
0%
Salary, ] )
Wage & —_ Financial
Benefits Expenses
$3,233,258 $4,500
39% 0%
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Making a Difference

Budget Highlights (Capital)

Capital Budget Forecast

$3,500,000 $3,266,500

$3,000,000
$2,500,000
$2,000,000
$1,660,000
$1,500,000
$1,000,000
$500,000 $175,000 $175,000 $175,000 $175,000
' ' . . 50,000 50,000 50,000
;. = = = mm 200 000 S04
2025 2026 2027 2028 2029 2030 2031 2032 2033

City of Guelph. 2025 Operating/Capital Budget [Confirmed], 2025. 13



Connect with Us

Community and Affordable
Housing:

- affordablehousing@qguelph.ca

« affordablehousingcip@quelph.ca

Corporate Performance and
Strategy:

« strategy@quelph.ca

Equity and Community
Investment:

accessibility@guelph.ca

community@quelph.ca

communitygrant@quelph.ca

communityinvestment@aguelph.ca

LIP@guelph.ca

Policy and Intergovernmental
Relations:

grants@qguelph.ca

intergovernmental.relations@quelph.ca
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