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Introduction

Improved KPI reporting

Lead with accountability 

Building a data driven culture

Continued growth of data



Agenda

• Use of data in decision-making

• 2024 Future Guelph progress update

• Progress Reporting website update

City Data Presentation

• Downtown Guelph Business Association

• The Elliott Community

• Grand River Conservation Authority

• Guelph Library

• Guelph Police Service

• Wellington County

• Wellington Dufferin Guelph Public Health

Local Boards and Shared Services

Wrap Up



Use of data in decision-making

Find 
efficiency

Reduce 
bias

Allocate 
resources

Unlock 
key 

insights

Identify 
trends

Calculate 
impact



2024 Future Guelph Progress Update



Future Guelph: Foundations



Foundations Overall Results 2024



Foundations 2024 Highlights

• City’s first Indigenous 
Relations Framework 
approved by Council

• Future in Focus Advocacy 
plan developed and 
approved

• Corporate Asset 
Management Plan presented 
and approved by Council

In 2024



Foundations 2024 Highlights (KPIs)



Future Guelph: City Building



City Building Overall Results 2024



City Building 2024 Highlights

• Advanced work on our housing 
pledge including amendments to 
OPA 98 and Zoning By-law

• Construction at both the SECC 
and Baker Library is on track to 
be completed on time in 2026

• Key studies and actions in the 
Transportation Master Plan were 
completed

In 2024



City Building 2024 Highlights (KPIs)



Future Guelph Environment



Environment Overall Results 2024



Environment 2024 Highlights

• Investments in fleet electrification 
put us on track for 15 per cent 
electric fleet vehicles by 2028

• City-led tree planting efforts 
increased by 20 per cent 
compared to 2023, but more work 
is still needed

• Water conservation efforts have 
led to lower community water 
usage

In 2024



Environment 2024 Highlights (KPIs)



Future Guelph: People and Economy



People and Economy 2024 Highlights

• The Downtown Renewal Program is 
moving forward at a faster than 
anticipated rate

• Finalized the design for Wyndham 
Street North

• Launched the Business Visitation 
Program and developed the Vacant 
Employment Land Inventory as part 
of the Economic Development and 
Tourism Strategy

In 2024



People and Economy 2024 Highlights (KPIs)



People and Economy Overall Results 2024



Progress Reporting Site Tour



Progress Reporting Site Screenshot 1



Progress Reporting Site Screenshot 2



Progress Reporting Site Screenshot 3



Progress Reporting Site Screenshot 4



Future of Performance Reporting

Increased 
Timeliness

Identifying 
Trends

Transparency
Building 
Depth



Questions on City Data?



Local Boards and Shared Services Presentations

Downtown Guelph Business Association

The Elliott Community

Grand River Conservation Authority

Guelph Library

Guelph Police Service

Wellington Dufferin Guelph Public Health

Note* Wellington County will present a progress update through 
the Joint Social Service and Land Ambulance Committee in 
September



Closing


