2020-63 Attachment-10 Water Supply Master Plan
progress summary

Water Supply Master Plan
Q4, 2019-Q1, 2021; 30% complete
Recent progress/achievements to date

The project is proceeding with the addition of community engagement tasks in
Engagement HQ to increase community consultation using online engagement
tools. A minor delay was accommodated in the Water Supply Demand Projection
Technical Memorandum to allow for all 2019 data to be included in water demand
forecasts to support other City departments’ work.

The project has increased local Indigenous Community engagement through local
contacts and engagement activities. Note: there are over 30,000 Indigenous
peoples (First Nations, Metis and Inuit) in Guelph and the surrounding area.

Next steps

e Draft Water Supply Capacity Technical Memorandum - June, 2020
Initiate Task 4 - Water Supply Alternatives - Q2, 2020
e Upcoming Meetings:

e Review of modeling scope (TBD)
e Quarterly project meeting - June 15, 2020
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