
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Phase 1 - Council Composition
Paused Due to 

COVID-19

Online 

Community 

Engagement

Final Report to 

City Council

Phase 2 - Ward Boundaries

Online 

Community 

Engagement

Final Report to 

City Council

Phase 3 - Voting Systems and 

Methods

Online 

Community 

Engagement 

Planning

Online 

Community 

Engagement

Final Report to 

City Council

Revised Council Composition and Employment Status, Ward Boundaries, and Voting System and Methods Review 

Timeline

May 1, 2021 - 

Deadline for the 

approval of voting 

systems and 

methods for 2022 

election

Dec. 31, 2021 - 

Deadline for the 

approval of ward 

boundary changes 

for 2022 election

Phase

2020 2021

Online Community Engagement 

Planning

Time allocated for the hearing of 

an LPAT appeal of the proposed 

ward boundaries


