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1 Introduction 
The City of Guelph and their consulting team from IBI Group are 
undertaking a Class Environmental Study (Class EA) Schedule ‘B’, including 
preliminary design, for improvements of a 1.4 km stretch of Gordon Street, 
between Edinburgh Road and Lowes Road, in the City of Guelph.  

The study is being undertaken to investigate the need for additional capacity 
and traffic management improvements along the noted section of Gordon 
Street, while taking into consideration access needs and adjacent land uses. 

The study will investigate intersection turning lane capacity and access to 
street fronting properties in a growing urban environment. Included in the 
assessment will be consideration of a continuous two-way left turn lane, 
right turning lanes, and improvements to walking and cycling facilities. 

Consultation is a key component of the EA process. A minimum of three 
mandatory points of contact are required for a both Schedule ‘B’ and ‘C’ 
projects. This study will include a formal Notice of Commencement, two 
points of direct public contact through two Public Information Centres (PICs) 
and a Notice of Study completion. As such a total of four points of public 
contact are proposed. 

This document summarizes the second point of contact at PIC #1, including 
notifications, event details, the information presented, and comments 
received from the public. Comments from the public will be used to shape 
the considerations and outcomes of this study as it proceeds to the 
development of alternatives, development of evaluation criteria, evaluation 
of the alternatives, and identifying a preferred solution for presentation at 
the third point of contact at PIC #2. 
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2 Objectives and Considerations 
The objectives of PIC #1 were to: 

• Establish a connection between the community, the Study, and 
the Study team; 

• Facilitate dialogue with stakeholder groups and the public; 

• Build trust and accountability within the community; 

• Provide the community with the first point of direct public contact, 
as per Phase 2 of the Class EA process for Schedule “B” projects; 

• Involve the community in the study and preliminary design 
process; 

• Identify and prioritize community concerns with potential related 
construction and operational impacts, such as traffic and user 
interaction, safety, noise emissions and visual changes; 

• Use communication and presentation materials that convey key 
messages in a way that is understandable and promotes 
opportunities for focussed discussion that will support the quality 
of community life and the preservation of the environment; and 

• Promote and maintain an active correspondence and response log 
with stakeholders and members of the public interested in the 
Class EA. 

The City of Guelph has identified some key considerations: 

• Traffic volumes have increased, and will continue to increase with 
new development in this area and other parts of the City; 

• The lack of dedicated left turn lanes causes significant traffic 
delays during peak periods, and identifies that access to private 
driveways are impacted by high traffic volumes; 

• The City is aware of the current trends and is committed to the 
promotion of public preferences shifting towards separated active 
transportation (public transit, walking and cycling) facilities, The 
City also wishes to explore options that will improve safety and 
promote a balanced use of public spaces. The City is aware and 
acknowledges that there are limitations to physically separating all 
users including on-street cyclists from motorists and cyclists from 
pedestrians due to existing right-of-way constraints; and, 

• Through past experience, the City is aware of strong community 
interest and involvement and, as such, it is important that the 
local community is informed of the Study and related 
considerations, including user concerns, and are given as much 
opportunity for engagement as feasible.  
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3 Notifications 
The Notice of PIC #1 was published in 
the Guelph Mercury on September 19, 
2019 and posted on the City’s website 
(https://guelph.ca/city-hall/planning-
and-development/community-plans-
studies/environment-
planning/environmental-
assessments/gordon-street-
improvements/) on August 28, 2019. 
Notices were also mailed to over 800 
residents within and around the Study 
Area, and emailed to identified agency, 
stakeholder group, and Indigenous 
community representatives. 

The notice invited all interested parties to participate in the study and 
provided information on the: 

• Study and its purpose; 

• Date, time and venue for the PIC; 

• Project being subject to the requirements of the MCEA Schedule B;  

• Contact information for the City and consultant project leads;   

• Study’s website address; and, 

• How to actively participate in the study through the PIC and/or by 
requesting to be added to the project mailing list.  

A copy of the Notice for PIC #1 is included in Appendix A. 

In addition to this, mobile signs were set up on Gordon Street at the both 
ends of the study area from September 26, 2019 to October 3, 2019. 
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4 Event Details 
PIC #1 was held on October 1, 2019 in Guelph, Ontario at The Salvation 
Army Guelph Citadel & Nursery School (1320 Gordon Street, north of Arkell 
Road) from 6:00 p.m. to 8:00 p.m. The PIC was a drop-in open house 
format where members of the project team and City staff were present to 
speak with individuals and small groups about the study and to address any 
questions and concerns. The project team present included 4 members of 
the City’s study team, and 5 members of consultant team, including the 
project managers for both groups. 

Information on the study was presented on 21 display boards, placed in a 
walk-through format around the room. A large map of the study area was 
place on a table in the centre of the room, where attendees could review 
potential improvements in detail, and leave location-based comments. 

Attendees were encouraged 
to review the boards, 
interact with the project 
team, complete a 
questionnaire focussed on 
their Gordon Street 
experience, communicate 
their specific interest in the 
study and submit related 
comments. 

A total of 52 individuals were observed in attendance (of which 48 signed 
in). The sign-in sheets filled in at the PIC are included in Appendix C. 
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5 Information Presented 
Large display boards on portable easels were used to present information on 
the study to those in attendance. The boards provided an overview of the 
study, including the purpose, study area limits, the Class EA process being 
followed (Schedule B), existing challenges and constraints, potential 
solutions including preliminary unit costs, and how the alternative solutions 
will be evaluated. A summary of the boards presented is provided in Exhibit 
5.1, with copies of the boards included in Appendix B. 
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Exhibit 5-1: Summary of PIC #1 Display Boards 

# Board Title Description of Board 
1 Title Board Name of study, type of EA, date and duration, direction to 

sign in and complete a comment sheet 
2 Study Purpose Purpose of study and considerations for evaluating potential 

improvements 
3 Study Area Study limits, Right-of-Way width, posted speed limits, 

average daily traffic 
4 Study Process Flow chart of the Municipal Class EA process, including the 

current state of the project with the Class EA steps to be 
completed for this study 

5 How this Project fits with the 
Transportation Master Plan? 

Identification of the Transportation Master Plan’s core values 
and measures to achieve those values  

6 Existing Transportation 
Challenges 

Identification of known issues along the study area corridor 
for all road users 

7 Existing PM Traffic 
Conditions 

Map showing the traffic Level of Service (LOS) at each 
intersection in the Study Area, and potential lane 
configuration changes to improve upon the level of service 

8 Collision Data (Year 2014-
2019) 

Summary of collision frequency and type at each intersection 
and mid-block 

9 Opportunity Statement Identification of what improvements could potentially be 
made for all Gordon Street users 

10 Potential Solutions – Option 
1 

Cross-section drawing showing the existing road configuration 

11 Potential Solutions – Option 
2 

Cross-section drawing showing a 5.0m wide continuous 
centre turning lane, on-road bike lanes and sidewalks 
(widened equally about existing centreline) 

12 Potential Solutions – Option 
3 

Cross-section drawing showing a 4.0m wide continuous 
centre turning lane and multi-use trails (widened equally 
about existing centreline) 

13 Potential Solutions – Option 
4 

Cross-section drawing showing a 4.0m wide continuous 
centre turning lane and multi-use trails (widened on west 
side) 

14 Potential Solutions – Option 
5 

Cross-section drawing showing a 4.0m wide centre turning 
lane, separated bike lanes, and sidewalks (widened equally 
about existing centreline) 

15 Environmental Study Area Map showing natural features in the area 
16 Natural Areas Text summary of wildlife, species at risk, wetlands, and 

aquatic habitat features 
17 Natural Areas (con’t) Text summary of vegetation features and tree inventory 
18 Natural Areas (con’t) Text summary of deer crossings and ecological linkages 
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# Board Title Description of Board 
19 Issues and Constraints Text summary listing known constraints to widening the road 
20 Evaluation of Impacts Tabular summary of evaluation criteria and considerations 
21 Next Steps Text summary of remaining work to be done for the study 
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6 Comments from the Public 
Input from the public was collected through a questionnaire survey, 
location-based comments, and emailed comments, and is discussed in detail 
in this section. The questionnaire results, comments received at the PIC and 
subsequent responses received by email are tallied and summarized in 
Appendix D. 

6.1 PIC #1 Survey 
Attendees were provided paper copies of a 
question-based survey to collect information on 
where respondents reside, the frequency of 
their travel along the corridor, the mode of 
travel used, the purpose of their travel, their 
primary concerns about the existing corridor, 
and which proposed option(s) would improve 
their overall feeling of safety. The surveys 
included the following questions: 

1. Where do you live? 
a. City of Guelph 

b. Wellington County 

c. Other 

2. How often do you travel on this section of Gordon Street? 
a. Daily 

b. Weekly 

c. Monthly 

d. Rarely 

3. What is the travel mode you often use on this section of 
Gordon Street? 

a. Bus (Guelph Transit/GO Bus) 

b. Walk 

c. Bike 

d. Drive 

e. Other 

4. What is the general purpose of your travel on this section of 
Gordon Street? 

a. Work 

b. School 
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c. Recreation 

d. Other 

5. What are your concerns about traveling on this section of 
Gordon Street? 

a. Conflict between cyclists and auto drivers 

b. Busy intersections for pedestrians to cross 

c. Turning vehicles at intersections back up too far 

d. Through traffic is stopped by turning vehicles into adjacent 
properties 

e. Inadequate gaps for exiting vehicles to turn onto Gordon Street 

6. After reviewing the proposed options, which one(s) would 
increase your feeling of safety when travelling on this section 
of Gordon Street? 

A total of 46 PIC #1 surveys were submitted, including 36 at the PIC and 10 
received by email after the PIC. Copies of the completed surveys and a 
detailed summary are included in Appendix E. The following summarizes 
the findings of the survey. 

Survey Respondent Profile 
The first three questions of the survey were aimed at identifying the profile 
of the respondent. Almost all respondents (all but one) live in Guelph, who 
travel daily (83%) along Gordon Street. Weekly and monthly users were 
14% and 2% of respondents, respectively.  

While some road users employed multiple modes and modes other than 
driving, the vast majority (98%) of respondents drive along the corridor.  

Approximately 50% of respondents travel along Gordon Street for work 
and/or recreation, while 10% travel along the corridor to attend school. 
Almost 50% of respondents use the road for other purposes, mostly 
shopping.  

Exhibit 6-1 summarizes the profile of the PIC #1 Survey respondents. 

Respondent Concerns 
The fifth survey question was used to identify the top concerns of 
respondents. The majority of respondents had more than one concern about 
the corridor. The top concern of those listed were in relation to through 
traffic that is impeded by vehicles turning into adjacent properties (74%), 
followed by turning vehicles at intersections that back up too far (67%), 
inadequate gaps for vehicles exiting adjacent lands to turn onto Gordon 
Street (48%), conflict between cyclists and auto drivers (33%), and busy 
intersections for pedestrians to cross (19%). The PIC #1 survey top 
respondent concerns are summarized in Exhibit 6-2.  
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Exhibit 6-1: Summary of PIC #1 Survey Respondent Profile 

 

 

Drive 

Walk 

Bike 

Bus 

41 

7 

7 

2 

Note: Some respondents use more 
than one mode 

Q3. What is the travel mode you 
often use on this section of Gordon 
Street? 

Q4. What is the general purpose of 
your travel on this section of Gordon 
Street? 

Work 
23 

School 
4 

Other 
20 

Recreational 
20 

Note: Some respondents have 
more than one purpose of travel 

Q2. How often do you travel on this section of Gordon Street? 

Daily: 35 
Weekly: 6 

Monthly: 1 

City of 
Guelph 

Elsewhere in 
Wellington County 

Elsewhere in 
Ontario 

Q1. Where do you live? 

 

41 
people 

1 
person 

0 
people 
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Exhibit 6-2: Summary of PIC #1 Survey Top Respondent Concerns 

 

  74%  
identified vehicles turning into 

properties, stopping through traffic as a 
top concern 

67%  
identified through traffic being delayed by 
turning vehicles at intersection as a top 
concern 

36%  
identified 
conflict between 
cyclists and 
auto drivers as 
a top concern 

48%  
identified inadequate gaps for exiting 

vehicles to turn onto Gordon Street as a 
top concern 

19%  
identified busy 
intersections for 
pedestrians to 
cross as a top 
concern 

12%  
identified other issues as a top concern, 
including speeding, through traffic stops 
and lane changes due to stopped buses, 

left turns for cyclists, and bus shelter 
locations causing poor sightlines or high 

pedestrian traffic  

Most identified concern 
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Respondent-Preferred Alternative 
The sixth and final survey question asked respondents to identify the 
presented alternative solution(s) they most preferred, the results of which 
are summarized in Exhibit 6-3.  

Of the five proposed options presented, the 
most popular was Option 4 (widen on west 
side with two lanes in each direction, a 4m 
two-way left-turn lane, and separated 3m 
multi-use trails in each direction), selected in 
26% of the responses. This was followed by 
Option 3, Option 5, and Option 2 which were 
selected in 21%, 16% and 14% of the 
responses, respectively.  

Some (11%) of the responses were from 
respondents that were not yet sure, or had no 
preference in the proposed options presented. 
None of the respondents selected Option 1, to 
retain Gordon Street in its existing 
configuration. 

It is important to note that 12% of respondents offered other possible 
solutions, ranging from constructing new and/or extending existing 
roadways, reducing development along the corridor, adding bus bays along 
the corridor (without any other changes), and reducing/modifying traffic 
patterns/controls. Additionally, 11 of the respondents offered additional 
suggestions to augment their preferred alternative. While some of the 
suggestions will or have been considered for this study, others were beyond 
its scope, and have been identified for the City to consider under future 
study. These submitted solutions and responses are summarized in Exhibit 
6-4. 
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Exhibit 6-3: Summary of PIC #1 Survey Respondent Preferred 
Alternatives 

Most Preferred Alternative 

Two Lanes each Direction with 
Separated Sidewalks on each 
side (Existing Conditions) 

Widen equally about existing 
centreline with two lanes in each 
direction, a 5m two-way left-
turn lane, on-street bike lanes in 
each direction, and separated 
sidewalks on each side 

Widen Equally about Existing 
Centreline with Two Lanes in 
each Direction, a 4m Two-way 
left-turn lane, and Separated 
3m Multi-use Trails in each 
Direction 

Widen on West Side with Two 
Lanes in each Direction, a 4m 
two-way left-turn lane, and 
Separated 3m Multi-use Trails 
in each Direction 

Widen equally about existing 
centreline with two lanes in each 
direction, a 4m two-way left-turn 
lane, separated 1.8m bike lanes 
in each direction, and separated 
sidewalks on each side 

Suggestions included 
new and extended 
roadways, reducing 
development, adding 
bus bays only, and 
reducing/modifying 
traffic patterns/controls 

0% 
of 

Responses 
in Favour of 
Option 1 

14% 
of 

Responses 
in Favour of 
Option 2 

21% 
of 

Responses 
in Favour of 
Option 3 

26% 
of 

Responses 
in Favour of 
Option 4 

16% 
of 

Responses 
in Favour of 
Option 5 

12% 
of Responses 

in Favour of 
Other 

Solutions 

11% 
of Responses Indicated 

No Preference 

Estimated 
Cost: 

$ 0 / m 

Estimated 
Cost: 

$ 1,152 / m 

Estimated 
Cost: 

$ 892 / m 

Estimated 
Cost: 

$ 657 / m 

Estimated 
Cost: 

$ 1,369 / m 
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Exhibit 6-4: Summary of Other Solutions Submitted in the PIC #1 
Survey 

Suggested 
Improvement/Comment 
(Grouped by Submission) 

Response and Action Future 
Consideration 
by City of 
Guelph 

• Driver education • Consider improvements to 
driver education  

• Lower speed limits, improve 
safety and reduce noise on 
Gordon Street 

 

• Speed limits fall within 
recommended guidelines 
from Transportation 
Association of Canada. City 
considering practical speed 
posting reduction 

• Consider minor reduction in 
speed limit, increased 
enforcement of speed, use of 
automated radar speed sign 

 
 
 
 

• Off-road AT route east of Gordon 
Street to link to University of 
Guelph 

• Consider AT connection east 
of Gordon Street  

• Close intersection of Vaughan 
Street/ Gordon Street and 
complete link to end of Dawn 
Avenue 

• Consider enhancements at 
intersection or restricting left 
turns at Vaughan Street/ 
Gordon Street 

 

• Bus bays instead of centre 
turning lane 

• While bus bays will alleviate 
issue with vehicles stopping 
and changing lanes to move 
around stopped buses, it will 
not address challenges 
turning on to and off of 
Gordon Street. Far side bus 
bay at Arkell Road 
northbound on Gordon Street 
being considered in relation 
to intersection improvements 

 

• Calm traffic on Lowes Road for 
safety and noise 

• Speed limits fall within 
recommended guidelines 
from Transportation 
Association of Canada 

• Consider examining the 
traffic safety/speeds on 
Lowes Road 

 
 
 
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Suggested 
Improvement/Comment 
(Grouped by Submission) 

Response and Action Future 
Consideration 
by City of 
Guelph 

• Lowes Road/ Gordon Street 
intersection geometry needs to 
be improved if going to be 
intensified development 

• Improvements to Lowes 
Road/ Gordon Street 
intersection are being 
examined by this study 

 

• Reduce right turns from Arkell 
Road to Gordon Street and left 
turns from Gordon Street to 
Arkell Road 

• Reducing these turns would 
require additional routes be 
added, which is beyond the 
scope of this study 

 

• Address congestion caused by 
students crossing at Arkell Road - 
consider moving bus stop to 
nearside 

• Moving the bus to the 
nearside will create conflicts 
with traffic turning right onto 
Arkell Road 

 

• Separate cycling and walking 
facilities from the road - centre 
turning lane ok, but not required 

• Comment is noted  

• Put access to new developments 
on side roads 

• City should consider routing 
for new developments  

• Add pedestrian crossings for mid-
block transit stops  

• This study will examine 
potential/warrant for 
crossings mid-block 
crossings at transit stops 

 

• Improve traffic control at 1280-
1284 Gordon Street (apartment 
buildings) - difficult to turn left 
out of parking lot due to two 
side-by-side driveways 

• Consider modification of 
driveways for these two 
properties to reduce 
conflicts. Combination can be 
reviewed during detailed 
design. Continuous two-way 
left turn lane will provide 
greater opportunity to merge 
with and depart from 
through-traffic stream 

 

• Traffic light needed at Vaughan 
Street to account for increased 
development 

• Consider warrant for signal 
at Vaughan Street, or 
restriction of turning 
movements 
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Suggested 
Improvement/Comment 
(Grouped by Submission) 

Response and Action Future 
Consideration 
by City of 
Guelph 

• Move bus stops away from Lowes 
Road and Arkell Road (in addition 
to Option 3) 

• Consider relocation of bus 
shelters to improve sightlines 

• Some improvement will 
come from road widening 

• Preferred Option 4 includes 
proposal for far side bus bay 
at northbound Gorden Street 
and Arkell Road with 
adequate space for two 
transit vehicles 

 

• Extend Edinburgh Road to 
Lansdowne Drive (no preferred 
solution for this study) 

• Consider extension of 
Edinburgh Road to east and 
closure of Valley Road/ 
Gordon Street intersection. 
The City’s Gordon Street 
Intensification Corridor 
Concept Plan includes closure 
of Valley Road at Gordon 
Street and creation of an 
east leg approach to Gordon 
Street opposite Edinburgh 
Road S. 

 

 

• Improve sightlines at Heritage 
Drive (skewed intersection) (in 
addition to Option 4) 

• Improvements at Heritage 
Drive/ Gordon Street 
intersection are being 
examined by this study. 
Option 4 includes 
recommended geometric 
alterations 

 

• Assess Revell Drive for bus and 
plow access 

• Since Revell Drive is outside 
the study area, consider 
review under future study 

 

• None of options will account for 
increased development (no 
preferred solution for this study) 

• City should consider routing 
for new developments  

• Cyclists share existing sidewalk • Existing sidewalk is not wide 
enough to safely 
accommodate pedestrians 

 



IBI GROUP PUBLIC INFORMATION CENTRE #1 SUMMARY 
GORDON STREET BETWEEN EDINBURGH ROAD AND LOWES ROAD, CLASS ENVIRONMENTAL ASSESSMENT, SCHEDULE ‘B’ 
AND PRELIMINARY DESIGN 
Prepared for City of Guelph 

October 17, 2019 17 

Suggested 
Improvement/Comment 
(Grouped by Submission) 

Response and Action Future 
Consideration 
by City of 
Guelph 

and cyclists and under 
current High Traffic Act 
cyclist must not use 
dedicated sidewalk areas.  
Options 2, 3 and 4 present 
multi-use paths at both sides 
which can accommodate 
both cyclist and pedestrians 
in a shared facility. Cycling 
community has requested 
separate bi-directional cycle 
track facility running parallel 
to sidewalk in boulevard 
area. Separated cycle track 
will be considered further 
during detailed design 
development 

• Safety concerns around Gordon 
Street and Heritage Drive 
intersection (in addition to Option 
4) 

• Improvement to Heritage 
Drive/ Gordon Street 
intersection are being 
examined by this study. 
Option 4 preliminary design 
includes recommended 
geometric alterations 

 

• Bus turn-off areas for safer 
pedestrian access (in addition to 
Options 3 and 4) 

• Bus bay is being considered 
for northbound transit 
service at far side of Gordon 
Street and Arkell Road 
intersection in combination 
with NB to EB right turn lane 
to Arkell Road. Guelph 
Transit does not prefer bus 
bays based on difficulty re-
entering through-traffic 
stream in peak periods thus 
affecting route schedules 

 

• Improve bus route capacity on 
Victoria Road to relieve Gordon 
Street bus - often over capacity, 
much of bus traffic from outside 
of area (east of Gordon Street 

• Guelph Transit regularly 
reviews transit service needs 
and route scheduling to 
optimize transit ridership and 
route efficiency. Bus bays are 

 
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Suggested 
Improvement/Comment 
(Grouped by Submission) 

Response and Action Future 
Consideration 
by City of 
Guelph 

and south of Arkell Road to Clair 
Road) (in addition to Options 3 
and 4) 

not supported by Guelph 
Transit due to service delays 
related to re-entering traffic 
on roadway. Bus bay is being 
considered at far side of 
Arkell Road in northbound 
direction 

• Move bus stops further away 
from intersections, use bus bays 
(in addition to Options 3 and 4) 

• Bus bays are not supported 
by Guelph Transit due to 
service delays related to re-
entering traffic on roadway. 
Bus bay is being considered 
at far side of Arkell Road in 
northbound direction   

• Optimizing location of bus 
stops/shelters is being 
considered by the study 
team 

 

• Centre turning lane beneficial, 
concerned about duration of  
construction (no preferred 
solution selected) 

• Details of construction 
scheduling and staging of the 
works for efficiency and 
traffic/access management 
will be considered further in 
the study and detailed design 

 

• Concerned about speed and 
space for all users - has seen 
many accidents and close calls 

• Speed limits fall within 
recommended guidelines 
from Transportation 
Association of Canada.  

• Consider increased 
enforcement of speed, use of 
automated radar speed sign 

 

 

 

 
 

• Use bus bays (in addition to 
Option 2) 

• Bus bays are being 
considered in alternatives 
presented 
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6.2 Location-Based Comments 
Attendees were provided pens and small squares of paper with re-usable 
adhesive strips to place location-specific comments on the large plan of the 
study area. A total of 14 comments were placed during the PIC. Relocation 
or improvement of bus stops were the most common comments, suggesting 
the use of bus bays and shifting stops/shelters away from intersections. 

 

Exhibit 6-5 presents a summary of the comments received. The map and 
comments received are included in Appendix F. 
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Exhibit 6-5: Summary of Location-Based Map Comments 

Location Suggested 
Improvement/Comment 

Response and Action 

All of study area • Widen on west side (Option 4)  • Noted  

Bus stop #168 – 
Northbound 
Gordon Street @ 
Edinburgh Road 
South 

• Optimize stop at this location • Use of bus bays are included 
in alternatives considered 

• Shifting location of bus 
stops/shelters are also being 
considered 

Northbound 
Gordon Street @ 
Edinburgh Road 
South 

• Need safe left turn for cyclists 
from northbound Gordon 
Street to westbound 
Edinburgh Road S  

• Crossings for cyclists are 
being considered as part of 
intersection improvements 

1280 Gordon 
Street (Liberty 
Square 
Condominiums) 

• Large condo complex with 
only one driveway – centre 
turn lane on Gordon Street 
needed 

• Centre turning lane is being 
considered for all options 

1280 Gordon 
Street (Liberty 
Square 
Condominiums) 

• This complex or future ones 
should not have driveway 
access on Gordon Street 
without a centre turning lane 
on Gordon Street 

• This complex’s driveway 
should have been routed to 
Arkell Road, and not Gordon 
Street 

• Centre turning lane is being 
considered for all options, and 
will provide improved access 
for this complex and future 
developments 

All of study area • Separate cyclists and 
pedestrians (i.e. Option 2 and 
5) 

• Noted 

Bus Stop #5608 
– Northbound 
Gordon Street @ 
Arkell Road 

• Optimize transit stop location • Use of bus bays are included 
in alternatives considered 

• Shifting location of bus 
stops/shelters are also being 
considered 

Bus Stop #5608 
– Northbound 
Gordon Street @ 
Arkell Road 

• Under existing conditions, 
traffic is queuing behind 
stopped bus 

• Like addition of bus bay 
proposed 

• Use of bus bays are included 
in alternatives considered 
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Location Suggested 
Improvement/Comment 

Response and Action 

Bus Stop #5608 
– Northbound 
Gordon Street @ 
Arkell Road 

• Need space for 2 buses in 
proposed bus bay (Guelph 
Transit and GO  Transit) 

• Relocate bus stop further 
away from intersection 

• Use of bus bays are included 
in alternatives considered  

• Space for 2 buses at this 
location will be considered as 
part of detailed design 

• Shifting location of bus 
stops/shelters are also being 
considered 

Bus Stop #5608 
– Northbound 
Gordon Street @ 
Arkell Road 

• Relocate bus stop (Guelph 
Transit and GO Transit) to 
nearside (south) to reduce 
queue of vehicles turning 
right from Arkell Road to 
Gordon Street. 

• Use of bus bays are included 
in alternatives considered  

• Shifting location of bus 
stops/shelters are also being 
considered 

Path off of 
driveway on 
west side of 
Gordon @ Arkell 
Road 

• Open pedestrian access to 
path from Gordon Street 

• Access to path will be 
considered as part of detailed 
design 

Bus Stop #528 
– Northbound 
Gordon Street @ 
Lowes Road E 

• Add a bus bay on farside 

• Move the stop further north, 
away from intersection 

• Use of bus bays are included 
in alternatives considered  

• Shifting location of bus 
stops/shelters are also being 
considered 

Bus Stop #528 
– Northbound 
Gordon Street @ 
Lowes Road E 

• Add a bus bay on farside 

• Move the stop further north, 
away from intersection 

• Use of bus bays are included 
in alternatives considered  

• Shifting location of bus 
stops/shelters are also being 
considered 

Lowes Road W 
@ Gordon Street 

• Drainage and grading issue 
on Lowes Road W 

• Improvements to specific 
drainage and grading 
concerns will be considered as 
part of detailed design 
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6.3 Emailed Comments 
During the comment period following PIC #1, email comments were also 
received, and can be found in Appendix G. Concerns identified by 
respondents included: 

• Speeding; 

• Drivers changing lanes unexpectedly to move around stopping 
buses; 

• Sightlines (bus stops at Valley Road, Arkell Road and Lowes Road 
obstructing driver’s views, and skewed intersections at Heritage 
Drive and Lowes Road); 

• Increased development leading to higher traffic volumes, mid-
block access and turning movements; 

• Noise and vibration from vehicles; 

• Overcrowding and concentration of bus route on Gordon Street; 

• Duration of construction and impact on local businesses; and, 

• Need for intersection control and/or pedestrian crossing at 
Vaughan Street. 
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7 Key Findings 
People who attended PIC #1 and/or submitted surveys were predominately 
citizens of Guelph, who drive along the corridor regularly for a mix of 
reasons, including work, recreation, shopping, church, doctor’s 
appointments, and school. 

Respondents were primarily concerned with challenges related to turning 
vehicles, including challenges associated with turning onto adjacent 
properties and onto Gordon Street, as well as through traffic being delayed 
by long queues of turning vehicles and stopped transit vehicles. 

Based on the responses to the survey questions and comments submitted, it 
is understood that the community desires:  

 

 

 

 

 

 

 

 

 

 

  

Cyclist Safety 
Physical separation of 
cyclists from vehicles to 
reduce conflicts and 
improve comfort 

Speed 
Reduced speeds along 
the corridor to improve 
safety 

Maximum
 

Sightlines 
Improved sightlines 
around bus stops and at 
skewed intersections 

Restricted Left Turns 
Restricted left turns or 
addition of traffic 
control at Vaughan 
Street 

Construction 
Limiting construction 
impacts on access to 
and visibility of local 
businesses 

Pedestrian Crossings 
Addition of mid-block 
pedestrian crossings at 
mid-block transit stops 

Turning Lanes 
Improved function and 
safety for vehicles turning 
off of and onto Gordon 
Street, and reduced delays 
for through traffic resulting 
from queued vehicles 
waiting to turn 

Transit Services 
Reduced delays for 
through traffic resulting 
from stopped transit 
vehicles, and reduced 
crowding at transit 
stops 
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Appendix A – Notifications  



NOTICE OF PUBLIC 

INFORMATION CENTRE  

 

City Hall 
1 Carden St 
Guelph, ON 

Canada 
N1H 3A1 

 
T 519-822-1260 

TTY 519-826-9771 
 

guelph.ca 

Municipal Class Environmental Assessment 

Schedule B 
Gordon Street Improvements  
(between Edinburgh Road and Lowes Road) 
 

 ____________________________________________________________________________________________  

 

The City is planning improvements to Gordon 

Street between Edinburgh Road South and Lowes 

Road to address the current and future needs of 

our growing community. 

 

You are invited to attend the project  

Public Information Centre on  

Tuesday, October 1, 2019 
6 p.m. to 8 p.m. (drop in format)  
which will be held at: 

The Salvation Army Guelph Citadel & 
Nursery School  

1320 Gordon Street 
Guelph, ON 
 

The City of Guelph has initiated a Class 

Environmental Assessment (EA) study following 

the Schedule B planning process for proposed 

improvements to Gordon Street from Edinburgh 

Road to Lowes Road. The anticipated 

improvements will accommodate community 

growth while considering vehicular traffic, transit operations and provisions for pedestrians and 

cyclists. The location and approximate extent of the study area are shown on the accompanying 

map.  

 

The process 
The EA will be conducted as a Schedule ‘B’ project in accordance with the Municipal Class 

Environmental Assessment process (Municipal Engineers Association, October 2000, as amended in 

2007, 2011 and 2015), under the Ontario Environmental Assessment Act. The study will develop an 

appropriate design for this section of Gordon Street, with considerations given to potential social, 

economic and environmental impacts, and appropriate mitigation measures to minimize these 

impacts. 

 

Why attend? 
Come talk with City staff and project team members about the study. Learn about the project 

location, existing conditions, purpose of the study, initial study findings and a summary of the 

preliminary considerations. All of this information will be available for public viewing and comment 

prior to any decisions on the preferred alternative and subsequent recommend improvements that 

will follow at a second Public Information Centre (date to be confirmed). If you need disability-

related accommodations, please contact Gwen Zhang by September 20 with your request. 

 

For Further Information 
For further information about this project, including updates, please visit www.guelph.ca/gordonea. 

If you have questions, comments or are interested in participating in the study, please contact one 

of our project team members.  

 

Gwen Zhang, P. Eng. 

Project Manager 

City of Guelph 

1 Carden Street 

Guelph, ON N1H 3A1 

519-822-1260 Ext. 2638 

Gwen.Zhang@guelph.ca 

John Bayley, P.Eng.  

Project Manager  

IBI Group 

410 Albert Street, Suite 101 

Waterloo, ON N2L 3V3 

519-585-2255 Ext. 63220 

john.bayley@ibigroup.com 

http://www.google.ca/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj4g8GA9ZPNAhWENz4KHbJ-A3EQjRwIBw&url=http://spacefile.com/&psig=AFQjCNG-QIjg-UifOhFm73zxV4ehLZFR7w&ust=1465320118061211
http://www.guelph.ca/gordonea
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Appendix B – Presented 
Materials  
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Municipal Class Environmental Assessment Study (EA) 
Schedule “B” 

Improvements on Gordon Street 
Between Edinburgh Road South and Lowes Road 

WELCOME
Tuesday, October 1, 2019

6pm to 8pm
Please Sign In and Complete a Comment Sheet
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Study Purpose

Investigate the needs for safety and operational 
improvements to Gordon Street between Lowes 
Road and Edinburgh Road taking into 
consideration:

Social, economic and environmental 
impacts

Transportation needs for all users, 
including drivers, pedestrians, cyclists and 
transit users

Adjacent land uses and community 
growth

Traffic management needs for access and 
intersection turning provisions

Local public interests
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Study Area

Gordon Street and immediately adjacent lands 
between Edinburgh Road and Lowes Road

• Important arterial road 
• 30 metre right-of-way with 4 travel lanes (two in 

each direction)
• Posted speed (km/h)

• 50 (north of Hands Drive) 
• 60 (Hands Drive to Clair Road)
• 70 (south of Clair Road) 

• Average daily traffic (vehicles per day)*
• 27,000 (north of Arkell Road)
• 23,000 (south of Arkell Road)

* Data from 2016
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Study Process
This study will follow the Municipal Engineers Association Class EA process, as illustrated below.    This 
study is a Schedule “B” project, which concludes at the end of Phase 2.

PHASE 1
Problem or Opportunity

Identify Problem or Opportunity

Discretionary Public Consultation to Review 
Problem or Opportunity

PHASE 2
Alternative Solutions

Identify Alternative Solutions to Problem or 
Opportunity

Select the appropriate Schedule for the Project(s) 
(A, A+, B or C)

Inventory natural, social and economic 
environment

Identify Impact of alternative solutions on the 
environment, and mitigating measures

Evaluate alternative solutions and identify 
recommended solutions

Consult Review Agencies and Public on the 
Problem or Opportunity and Alternative Solutions

Select Preferred Solution

Review and Confirm Choice of Schedule
(If Determined to be Schedule C, Proceed to 

Phase 3)

Issue Notice of Completion to Review Agencies 
and Public

30 Day Review Period
(Opportunity for Order Request to Minister within 

30 Days of Notification)

If No Part II Order Granted, May Proceed to Phase 
5

PHASE 3
Alternative Design 

Concepts for 
Preferred Solution

Identify Alternative Design Concepts for Preferred 
Solution

Detail Inventory of Natural Social and Economic 
Environment

Identify Impact of Alternative Designs on 
Environment, and Mitigating Measures

Evaluate Alternative Designs and Identify 
Recommended Design

Consult Review Agencies and Previously 
Interested and Directly Affected Public

Select Preferred Design

Review Environmental Significance and Choice of 
Schedule

Preliminary Finalization of Preferred Design

PHASE 4
Environmental Study

Report

Complete Environmental Study Report (ESR)

Environmental Study Report (ESR) Placed on 
Public Record

Notice of Completion to Review Agencies and 
Public

Copy of Notice of Completion to MOECC 
Environmental Assessment Branch

30 Day Review Period
(Opportunity for Order Request to Minister within 

30 Days of Notification)

PHASE 5
Implementation

Complete Contract Drawings and Tender 
Documents

Proceed to Construction and Operation

Monitor for Environmental Provisions and 
Commitments

PHASE 3
Alternative Design

Concepts for
Preferred Solution

Identify Alternative Design Concepts for Preferred
Solution

Detail Inventory of Natural Social and Economic
Environment

Identify Impact of Alternative Designs on
Environment, and Mitigating Measures

Evaluate Alternative Designs and Identify
Recommended Design

Consult Review Agencies and Previously
Interested and Directly Affected Public

Select Preferred Design

Review Environmental Significance and Choice of 
Schedule

Preliminary Finalization of Preferred Design

PHASE 4
Environmental Study

Report

Complete Environmental Study Report (ESR)

Environmental Study Report (ESR) Placed on 
Public Record

Notice of Completion to Review Agencies and
Public

Copy of Notice of Completion to MOECC
Environmental Assessment Branch

30 Day Review Period
(Opportunity for Order Request to Minister within 

30 Days of Notification)

Current Stage

Schedule B Only

Schedule C Only



How this Project fits with the Transportation Master Plan?

The City of Guelph has established 6 core values for transportation:

The City of Guelph is exploring transportation options and philosophies to achieve these core values, 
including: 

Safe Equitable Multi-modal 
Connectivity

Environmentally 
Sustainable

Supportive of Land 
Use

Financially 
Sustainable

Complete Streets Multi-Modal 
Level of Service Vision Zero Resilience

$

5
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Existing Transportation Challenges

• Traffic volumes have increased, and will continue to increase with 
new development in this area and other parts of the City.

• The lack of dedicated left turn lanes causes significant traffic delays 
during rush hours, and access to private driveways may also be 
impacted by traffic.

• Limited opportunity to physically separate on-street cyclists from 
motorists due to the constraint of existing pavement width. 
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Level of Service (LOS) is a 
letter designation that 
describes a range of operating 
conditions on a road 
experienced by road users.

A= Free flow D= Approaching unstable flow
B= Reasonably free flow E= Unstable flow
C= Stable flow F= Forced or breakdown flow

*No critical movements identified for a.m. peak hour

Existing PM Traffic Conditions

Lane Configuration Recommendation
Intersection Movement Existing Length Recommended Length

Gordon Street &
Edinburgh Road

NBL 65m 160m

EBR - 160m

Gordon St & Arkell Rd SBL 70m 120m
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Intersection Collision 
Frequency Midblock Collision 

Frequency

Landsdown Drive 3
Landsdown Road to Valley Road 9

Valley Road 4
Valley Road to Edinburgh Road 20

Edinburgh Road 49
Edinburgh Road to Arkell Road 11

Arkell Road 39
Arkell Road to Vaughan Street 9

Vaughan Street 6
Vaughan Street to Heritage Drive 12

Heritage Drive 17
Heritage Drive to Lowes Road 13

Lowes Road 17

Total 135 74

• 135 collisions at intersections
• 74 collisions at mid-block locations
• 57% of rear-end collisions occur at signalized intersections
• Most collisions occurred at Gordon St and Edinburgh Rd
• Data suggests that rear-end and turning collisions may be 

reduced with the use of a two-way left-turn lane

209
Collisions

Collision Data (Year 2014 - 2019)



9

IMAGE SOURCE: Ontario Traffic Manual Book 
11 

Opportunity Statement

• Traffic delays and collisions at intersections could be 
reduced by creating a continuous two-way left-turn lane 
between Edinburgh Road and Lowes oad. 

• Transit mobility on Gordon Street could be improved by 
making changes to help traffic move more smoothly.

• Cycling infrastructure can be improved by further 
separating cyclists and motorists. 
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Potential Solutions – Option 1
Keeping the existing cross-section



11

Potential Solutions – Option 2
Widen Equally About Existing Centreline with a 5 metre two-way left-turn lane

• Add on-road bike lanes
• Add 1.5 metre sidewalks in boulevards
• Cost: $1,152.00 per metre
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Potential Solutions – Option 3
Widen Equally About Existing Centreline with a 4 metre two-way left-turn lane and 3 metre multi-use trails

• Add 3 metre asphalt multi-use trails in boulevards
• Cost: $892.00 per metre
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Potential Solutions – Option 4
Widen road on west side with a 4 metre two-way left-turn lane and 3 metre multi-use trails

• Add 3 metre asphalt multi-use trails in boulevards 
• Cost: $657.00 per metre
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Potential Solutions – Option 5
Widen Equally About Existing Centreline with a 4 metre two-way left-turn lane and 1.8 metre separated bike lanes and 
2.1 metre sidewalks  

• Add 1.8 metre separated bike lanes
• Add 2.1 metre sidewalks in boulevards
• Cost: $1,369.00 per metre
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Environmental Study Area
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Species at Risk (SAR)
• There is potential roosting habitat for 

bat SAR at certain roadside trees 
within the study area.

• Bat SAR include:
– Little Brown Myotis (Myotis 

lucifugus)
– Northern Myotis (Myotis 

septentrionalis)
– Tri-colored Bat (Perimyotis

subflavus)
• The Ministry of the Environment will 

be consulted if potential habitat trees 
may be impacted.

Aquatic Habitat

The project study area does not contain any watercourse 
features or fish habitat.

Wildlife
• Species found are generally common 

and widespread.
• These species are adapted to the 

existing surroundings.

Wetlands

• Provincially Significant Wetland 
(Hanlon Creek Swamp 
Complex) occurs just west of 
Gordon Street.

• Limits were confirmed with the 
Grand River Conservation 
Authority.

• A 30 metre buffer has been 
applied to the wetland 
boundary.

• This buffer corresponds to the 
Significant Natural Area limit 
west of Gordon Street.

Natural Areas
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Tree Inventory
159 trees were inventoried, and there were 26 
species. 
• The majority of trees are planted within the right-

of-way and on private properties.
• 60% of the trees are not native to Ontario, and 

include: 
– horticultural/landscape plantings 
– a Scots Pine plantation west of Gordon St

• The existing trees will be protected where 
feasible.

• A streetscape plan will be prepared to propose 
new plantings along the corridor as part of the 
final design.

Vegetation

A vegetation inventory was completed for the 
project study area and the following was observed:

• 76 plant species found.

• Plantings were found within the right-of-way and 
on private properties.

• No federally, provincially or regionally significant 
species occur within or immediately adjacent to 
the right-of-way.

• 47% of species are non-native.

• Natural features west of Gordon St, including 
the Provincially Significant Wetland (PSW) 
edge, are heavily colonized by non-native 
buckthorn shrubs.

• Higher quality wetland conditions occur away 
from the road right-of-way.

Natural Areas
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Natural Areas
Deer Crossings and Ecological Linkage

• There are two known Deer Crossing locations within the study area located on 
Gordon Street between Edinburgh Road and Arkell Road where white-tailed deer 
move between Hanlon Creek Swamp and Torrance Creek Wetland.

• An Ecological Linkage has been designated in the more southerly of the two 
known Deer Crossing locations. Ecological Linkages are considered Significant 
Natural Areas, and form part of the City’s Natural Heritage System.

• Crossings are relatively infrequent and mainly occur between dusk and dawn. 
Past studies have estimated that approximately 5-20 deer cross at the Ecological 
Linkage.

• Portions of the linkage have been naturally restored, and other portions will be 
restored as part of future land re-developments.

• The study will consider opportunities to mitigate deer collisions by directing/ 
altering deer movements and/or altering motorist behavior.
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Issues and Constraints

• Adjacent natural topography and environmental features just outside the right-of-
way.

• Property and existing developments along the corridor and at the established 
intersections.

• Existing roadside utilities, including an existing overhead hydro pole line along the 
east side of the corridor and switching to the west side just north of Lowes Road.

• Street trees in the boulevard areas.
• Other utilities and municipal infrastructure including storm sewers, sanitary 

sewers, distribution watermain, buried cable TV, telephone, gas main, and water 
and sanitary services. 
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Evaluation of Impacts
Criteria Evaluation Consideration

Traffic Safety and Operations on Gordon 
Street

How well does the alternative manage cycling, pedestrian, transit 
and motor vehicle traffic?

Natural Environment
What impacts does the alternative have on natural environment 
features such as vegetation, wildlife and drainage?

Socio-Cultural Environment

What impacts does the alternative have on existing established 
communities and businesses, property noise/ vibration, potential 
archaeological resources, built heritage features and visual 
character?

Economic Environment
What is the comparative cost to construct each alternative, 
including utility location, capital, property and maintenance and 
operating costs?

Official Policy - Active Transportation
How well does the alternative adhere to Active Transportation 
related policies?
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Next Steps

- Receive and review all comments and suggestions from the community, 
stakeholders and agencies after this open house.

- Complete detailed evaluation of roadway improvement alternatives. 
- Confirm Active Transportation planning needs and compatibility.
- Identify recommended alternative solution.
- Present recommended design alternative to the community at Open House #2.
- Receive and review all comments and suggestions from the community, 

stakeholders and agencies after Open House #2.
- Prepare the Project Study File for public review period.
- Issue Notice of Study Completion (30-day public review process). 

Please Complete a Comment Sheet
Thank you!
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Appendix C – Sign-in Sheets 
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PIC #1 (Open House) Comments Matrix
Gordon Street Schedule "B" Class EA Study

Respondent Future Contact/Responses
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1 Open House x x x x x Shopping x x Speeding x - Driver education, 
- Lower speed limits
- Off-road AT route east of Gordon to link to UofG
- Close intersection of Vaughan/Gordon and complete link 
to end of Dawn Ave.

NA - Consider improvements to driver 
education
- Consider speed limit reduction 
- Consider increased enforcement of 
speed, use of automated radar speed 
sign
- Consider AT connection east of Godon 
St as part of Transportation Master Plan
- Consider restricting left turns at 
Vaughan/Gordon

Y City

2 Open House x x x x x x x Speeding x Y Study will review and evaluate the 
alternatives

Y City/ 
IBI

3 Open House x x x x x Shopping x x x - Move bus stops away from Lowes Rd and Arkell Rd Y - Consider relocation of bus shelters to 
improve sightlines
- Some improvement will come from 
road widening

N N/A

4 Open House x x x x x x x x x Y Study will review and evaluate the 
alternatives

Y City/ 
IBI

5 Open House x x x x x x x x x x Y Study will review and evaluate the 
alternatives

Y City/ 
IBI

6 Open House x x x x x Daily Activity x x x x  - Extend Edinburgh  to Lansdowne Y - Consider extension of Edinborough and 
removal of Valley/Gordon intersection

Y City

7 Open House x x x x x x x x x x x x - Imporve sightlines at heritage (skewed intersection), 
assess Revell Dr for bus and plow access

Y - Improvement to Heritage/ Gordon 
intersection are being examined by this 
study

Y IBI

8 Open House x x x x Shopping x x x x x Y Study will review and evaluate the 
alternatives

Y City/ 
IBI

9 Open House x x x x x x x x Bus stops cause frequent lane changes x - Bus bays instead of centre turning lane - while bus bays will aliviete issue with 
vehiles stopping and  changing lanes to 
move around stopped buses, it will not 
address challenges turning on to and off 
of Gordon

N IBI

10 Open House x x x x x x x x x x Left turn gordon to edinborough for cyclists x x Y Study will review and evaluate the 
alternatives

Y City/ 
IBI

11 Open House x x x x x Shopping x Blind spot caused by bus shelter at Valley 
and Gordon - consider removing posters

x Y Study will review and evaluate the 
alternatives

Y City/ 
IBI

12 Open House x x x x x x x x x x x - Calm traffic on Gordon and Lowes for safety and noise
- Lowes/ Gordon intersection geometry needs to be 
improved if going to be intensified development

Y - Consider speed limit reduction 
- Consider examining the traffic 
safety/speeds on Lowes
- Improvements to Lowes/Gordon 
intersection are being examined by this 
study

Y City

13 Open House x x x x x x Y Study will review and evaluate the 
alternatives

Y City/ 
IBI

14 Open House x x x x x x Shopping x x x X -None of options will account for increased development Y Study will review and evaluate the 
alternatives

Y City/ 
IBI

15 Open House x x x x x x x x x -Cyclists share existing sidewalk
-Safety concerns around Gordon and Heritage intersection

Y - Existing sidewalk is not wide enough to 
safely accommodate pedestrians and 
cyclists. Options 3 and 4 present a multi-
use path, which would be able to 
accommodate this.
- Improvement to Heritage/ Gordon 
intersection are being examined by this 
study.

Y IBI

Q1. Where do 
you live

ActionQ2. How often do 
you travel on this 
section of Gordon 
Street?

Q3. What is the travel 
mode you often use on 
this section of Gordon 
Street?

Q4. What is the general purpose of your travel 
on this section of Gordon Street?

Q5. What are your concerns about travelling on this section of Gordon Street? Q6. Option Preference
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Q1. Where do 
you live

ActionQ2. How often do 
you travel on this 
section of Gordon 
Street?

Q3. What is the travel 
mode you often use on 
this section of Gordon 
Street?

Q4. What is the general purpose of your travel 
on this section of Gordon Street?

Q5. What are your concerns about travelling on this section of Gordon Street? Q6. Option Preference

16 Open House x x x x x x x x - Reduce right turns from Arkell to Gordon and left turns 
from Gordon to Arkell, 
- Address congestion caused by students crossing at Arkell - 
consider moving bus stop to nearside

Y - reducing these turns would require 
additional routes be added, which is 
beyond the scope of this study
- moving the bus to the nearside will 
create conflicts with traffic turning right 
onto Arkell

N IBI

17 Open House x x x x x x x x x - Bus turn-off areas for safer pedestrian access Y - City to consider off-street stops Y City
18 Open House x x x x x x x x x Shopping/Church x x x x x x Y Study will review and evaluate the 

alternatives
Y City/ 

IBI
19 Open House x x x x x x x x x x - Improve bus route capacity on Victoria Rd to relieve 

Gordon bus - often over capacity, much of bus traffic from 
outside of area (east of Gordon and south of Arkell to Claire)

Y - City to consider improvements to bus 
route

Y City

20 Open House x x x x x x x x x x Y Study will review and evaluate the 
alternatives

Y City/ 
IBI

21 Open House x x x x x x x x - Move bus stops further away from intersections, use bus 
bays

Y - Use of bus bays are included in 
alternatives considered
- Shifting location of bus stops/shelters 
are also being considered

Y IBI

22 Open House x x x x Shopping/Church x x x x x Y Study will review and evaluate the 
alternatives

Y City/ 
IBI

23 Open House x x x x Church x x x x x (undecided) Y Study will review and evaluate the 
alternatives

Y City/ 
IBI

24 Open House x x x x x x x x x - Centre turning lane beneficial, concerned about duration 
of construction

Y - Identify expected duraiton of 
Construction

Y IBI

25 Open House x x x x x x x x Y Study will review and evaluate the 
alternatives

Y City/ 
IBI

26 Open House x x x x x Shopping/ Downtown/ U 
of Guelph

x x x

27 Open House x x x x x Shopping/ Visiting Family x x x x x Y Study will review and evaluate the 
alternatives

Y City/ 
IBI

28 Open House x x x x Church x x x Y Study will review and evaluate the 
alternatives

Y City/ 
IBI

29 Open House x x x x x x x x Y Study will review and evaluate the 
alternatives

Y City/ 
IBI

30 Open House x x x x x x x Y Study will review and evaluate the 
alternatives

Y City/ 
IBI

31 Open House x x x x x x (for city buses), relocate bus stop away from 
intersection

Y Study will review and evaluate the 
alternatives

Y City/ 
IBI

32 Open House x x x x x x x x (undecided) Y Study will review and evaluate the 
alternatives

Y City/ 
IBI

33 Open House x x x x x x x x x x x x Y Study will review and evaluate the 
alternatives

Y City/ 
IBI

34 Open House x x x x x x x - Seperated AT
- New developments connect to side roads
- Pedestrian crossing for mid-block stops 
- Centre turn lane ok but not required

Y - City to consider routing for new 
developments
- This study will examine 
potential/warrant for mid-block crossings

Y City/ 
IBI

35 Open House x x x x x x x x Y Study will review and evaluate the 
alternatives

Y City/ 
IBI

36 Open House x x x x x x x x x Y Study will review and evaluate the 
alternatives

Y City/ 
IBI

37 E-Mail x x x x x x x x x x x x x x - Concerned about speed and space for all users - has seen 
many accidents and close calls

Y - Consider speed limit reduction 
- Consider increased enforcement of 
speed, use of automated radar speed 
sign

Y City
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Q1. Where do 
you live

ActionQ2. How often do 
you travel on this 
section of Gordon 
Street?

Q3. What is the travel 
mode you often use on 
this section of Gordon 
Street?

Q4. What is the general purpose of your travel 
on this section of Gordon Street?

Q5. What are your concerns about travelling on this section of Gordon Street? Q6. Option Preference

38 E-Mail x x x x x x x - Improve traffic control at 1280-1284 Gordon (apartment 
buildings) - difficult to turn left out of parking lot

Y - Consider modification of driveways for 
these two properties to reduce conflicts

Y City

39 E-Mail x x x x x x x - Use bus bays Y - Bus bays are being considered in 
alternatives presented

Y IBI

40 E-Mail x x x x x Shopping x x x - Traffic light needed at Vaughan to account for increased 
development

Y - Consider warrant for signal at Vaughan, 
or restriction of turning movements

Y IBI

41 E-Mail x x x x x x x Various x x x Interests of all members x x 3.,4, and 5 are the alternatives commented on. Preferred is 
bi-directional boulvard location with separation from 
pedestrians and roadway.

Y - Acknowledge the TMP Update, Strategic 
Plan and provide protected intersections, 
Bi-directional separation and refuge 
islands, Public education and signs

Y City/ 
IBI

42 E-Mail x x x x x x x x x Noisy Mufflers, Large number of trucks x x y Study will review and evaluate the 
alternatives

Y City/ 
IBI

43 E-Mail x x x x Shopping, driving to kids' events x x x Danger to pedestrians crossing road x x Concerned about cycles and pedestrans on same facility Y Study will review and evaluate the 
alternatives

Y City/ 
IBI

44 E-Mail x x x x x x x x x x x x Y Study will review and evaluate the 
alternatives

Y City/ 
IBI

45 E-Mail x x x x Shopping/Services x x x x Regarding Option 5 - On Stone Rd, where this configuration 
exists, I find a similar interference with buses as mentioned 
in my comments re Options #1 and 2 above, and get cut off 
by cars at intersections. Also this pseudo lane seems to 
attract service/delivery vehicles, parked or stopped vehicles 
and debris like gravel and glass, that never gets cleaned up, 
so I tend to ride close to traffic in order to avoid blockages 
and tire punctures, therefore, not really all that separated 
after-all.

Y Study will review and evaluate the 
alternatives

Y City/ 
IBI

46 E-Mail x x x x x x x Y Study will review and evaluate the 
alternatives

Y City/ 
IBI

TOTALS 36 at PIC, 10 by E-Mail 45 1 0 38 6 1 0 2 8 9 44 0 25 5 24 21 18 11 32 34 21 6 0 9 14 18 11 6 8
% 98% 2% 0% 84% 13% 2% 0% 3% 13% 14% 70% 0% 54% 11% 52% 46% 15% 9% 26% 28% 17% 5% 0% 14% 21% 27% 17% 9% 12%

Ranking 1 2 3 1 2 3 4 4 3 2 1 5 1 4 2 3 4 5 2 1 3 6 7 4 2 1 3 6 5
Summary 36 responses submitted at PIC, 10 

responses submitted
subsequently by e-mail.

Almost all 
respondents 
(all but 1) live 
in Guelph

Most respondents 
travel daily (84%) 
along Gordon St. 
Weekly and monthly 
users were 13% and 
2% of respondents, 
respectively.

While some users used 
multiple modes or other 
modes than driving, 
driving represents the 
largest share of modes 
(70%), with the vast 
majority (96%) of 
respondents using driving 
as a mode along the 
corridor.

Approximately half of respondants travel along 
Gordon Street for work and/or recreation, 
while 11% travel along the corridor to attend 
school. Almost half of respondants use the road 
for other purposes, mostly shopping.

Of the five conceptual options presented, the most popoular option was #4 (26%), followed by #3 (21%), 
#5 (9%), #2 (14%), and no prference (11%). However, 12% of respondants offered other design 
considerations, ranging from new and extended  roadways, reducing development, adding bus bays 
only, and reducing/modifying traffic patterns/controls. Location specific suggestions were also 
submitted.

Challenges around turning on and off of Gordon, and the impacts on through traffic are 
the top concerns. However, conflicts between drivers and cylists, and busy intersections 
for pedestrian crossings were still notable concerns. This balnce is also reflective of the 
balance of mode share from respondents. Additional conerns cited include speeding, 
and saftety issues caused by transit vehicles and shelters.
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Respondent Future Contact/Responses
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1 Open House x x x x x Shopping x x Speeding x - Driver education, 
- Lower speed limits
- Off-road AT route east of Gordon to link to UofG
- Close intersection of Vaughan/Gordon and complete link 
to end of Dawn Ave.

NA - Consider improvements to driver 
education
- Consider speed limit reduction 
- Consider increased enforcement of 
speed, use of automated radar speed 
sign
- Consider AT connection east of Godon 
St as part of Transportation Master Plan
- Consider restricting left turns at 
Vaughan/Gordon

Y City

2 Open House x x x x x x x Speeding x Y Study will review and evaluate the 
alternatives

Y City/ 
IBI

3 Open House x x x x x Shopping x x x - Move bus stops away from Lowes Rd and Arkell Rd Y - Consider relocation of bus shelters to 
improve sightlines
- Some improvement will come from 
road widening

N N/A

4 Open House x x x x x x x x x Y Study will review and evaluate the 
alternatives

Y City/ 
IBI

5 Open House x x x x x x x x x x Y Study will review and evaluate the 
alternatives

Y City/ 
IBI

6 Open House x x x x x Daily Activity x x x x  - Extend Edinburgh  to Lansdowne Y - Consider extension of Edinborough and 
removal of Valley/Gordon intersection

Y City

7 Open House x x x x x x x x x x x x - Imporve sightlines at heritage (skewed intersection), 
assess Revell Dr for bus and plow access

Y - Improvement to Heritage/ Gordon 
intersection are being examined by this 
study

Y IBI

8 Open House x x x x Shopping x x x x x Y Study will review and evaluate the 
alternatives

Y City/ 
IBI

9 Open House x x x x x x x x Bus stops cause frequent lane changes x - Bus bays instead of centre turning lane - while bus bays will aliviete issue with 
vehiles stopping and  changing lanes to 
move around stopped buses, it will not 
address challenges turning on to and off 
of Gordon

N IBI

10 Open House x x x x x x x x x x Left turn gordon to edinborough for cyclists x x Y Study will review and evaluate the 
alternatives

Y City/ 
IBI

11 Open House x x x x x Shopping x Blind spot caused by bus shelter at Valley 
and Gordon - consider removing posters

x Y Study will review and evaluate the 
alternatives

Y City/ 
IBI

12 Open House x x x x x x x x x x x - Calm traffic on Gordon and Lowes for safety and noise
- Lowes/ Gordon intersection geometry needs to be 
improved if going to be intensified development

Y - Consider speed limit reduction 
- Consider examining the traffic 
safety/speeds on Lowes
- Improvements to Lowes/Gordon 
intersection are being examined by this 
study

Y City

13 Open House x x x x x x Y Study will review and evaluate the 
alternatives

Y City/ 
IBI

14 Open House x x x x x x Shopping x x x X -None of options will account for increased development Y Study will review and evaluate the 
alternatives

Y City/ 
IBI

15 Open House x x x x x x x x x -Cyclists share existing sidewalk
-Safety concerns around Gordon and Heritage intersection

Y - Existing sidewalk is not wide enough to 
safely accommodate pedestrians and 
cyclists. Options 3 and 4 present a multi-
use path, which would be able to 
accommodate this.
- Improvement to Heritage/ Gordon 
intersection are being examined by this 
study.

Y IBI

Q1. Where do 
you live

ActionQ2. How often do 
you travel on this 
section of Gordon 
Street?

Q3. What is the travel 
mode you often use on 
this section of Gordon 
Street?

Q4. What is the general purpose of your travel 
on this section of Gordon Street?

Q5. What are your concerns about travelling on this section of Gordon Street? Q6. Option Preference
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Q1. Where do 
you live

ActionQ2. How often do 
you travel on this 
section of Gordon 
Street?

Q3. What is the travel 
mode you often use on 
this section of Gordon 
Street?

Q4. What is the general purpose of your travel 
on this section of Gordon Street?

Q5. What are your concerns about travelling on this section of Gordon Street? Q6. Option Preference

16 Open House x x x x x x x x - Reduce right turns from Arkell to Gordon and left turns 
from Gordon to Arkell, 
- Address congestion caused by students crossing at Arkell - 
consider moving bus stop to nearside

Y - reducing these turns would require 
additional routes be added, which is 
beyond the scope of this study
- moving the bus to the nearside will 
create conflicts with traffic turning right 
onto Arkell

N IBI

17 Open House x x x x x x x x x - Bus turn-off areas for safer pedestrian access Y - City to consider off-street stops Y City
18 Open House x x x x x x x x x Shopping/Church x x x x x x Y Study will review and evaluate the 

alternatives
Y City/ 

IBI
19 Open House x x x x x x x x x x - Improve bus route capacity on Victoria Rd to relieve 

Gordon bus - often over capacity, much of bus traffic from 
outside of area (east of Gordon and south of Arkell to Claire)

Y - City to consider improvements to bus 
route

Y City

20 Open House x x x x x x x x x x Y Study will review and evaluate the 
alternatives

Y City/ 
IBI

21 Open House x x x x x x x x - Move bus stops further away from intersections, use bus 
bays

Y - Use of bus bays are included in 
alternatives considered
- Shifting location of bus stops/shelters 
are also being considered

Y IBI

22 Open House x x x x Shopping/Church x x x x x Y Study will review and evaluate the 
alternatives

Y City/ 
IBI

23 Open House x x x x Church x x x x x (undecided) Y Study will review and evaluate the 
alternatives

Y City/ 
IBI

24 Open House x x x x x x x x x - Centre turning lane beneficial, concerned about duration 
of construction

Y - Identify expected duraiton of 
Construction

Y IBI

25 Open House x x x x x x x x Y Study will review and evaluate the 
alternatives

Y City/ 
IBI

26 Open House x x x x x Shopping/ Downtown/ U 
of Guelph

x x x

27 Open House x x x x x Shopping/ Visiting Family x x x x x Y Study will review and evaluate the 
alternatives

Y City/ 
IBI

28 Open House x x x x Church x x x Y Study will review and evaluate the 
alternatives

Y City/ 
IBI

29 Open House x x x x x x x x Y Study will review and evaluate the 
alternatives

Y City/ 
IBI

30 Open House x x x x x x x Y Study will review and evaluate the 
alternatives

Y City/ 
IBI

31 Open House x x x x x x (for city buses), relocate bus stop away from 
intersection

Y Study will review and evaluate the 
alternatives

Y City/ 
IBI

32 Open House x x x x x x x x (undecided) Y Study will review and evaluate the 
alternatives

Y City/ 
IBI

33 Open House x x x x x x x x x x x x Y Study will review and evaluate the 
alternatives

Y City/ 
IBI

34 Open House x x x x x x x - Seperated AT
- New developments connect to side roads
- Pedestrian crossing for mid-block stops 
- Centre turn lane ok but not required

Y - City to consider routing for new 
developments
- This study will examine 
potential/warrant for mid-block crossings

Y City/ 
IBI

35 Open House x x x x x x x x Y Study will review and evaluate the 
alternatives

Y City/ 
IBI

36 Open House x x x x x x x x x Y Study will review and evaluate the 
alternatives

Y City/ 
IBI

37 E-Mail x x x x x x x x x x x x x x - Concerned about speed and space for all users - has seen 
many accidents and close calls

Y - Consider speed limit reduction 
- Consider increased enforcement of 
speed, use of automated radar speed 
sign

Y City
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Q1. Where do 
you live

ActionQ2. How often do 
you travel on this 
section of Gordon 
Street?

Q3. What is the travel 
mode you often use on 
this section of Gordon 
Street?

Q4. What is the general purpose of your travel 
on this section of Gordon Street?

Q5. What are your concerns about travelling on this section of Gordon Street? Q6. Option Preference

38 E-Mail x x x x x x x - Improve traffic control at 1280-1284 Gordon (apartment 
buildings) - difficult to turn left out of parking lot

Y - Consider modification of driveways for 
these two properties to reduce conflicts

Y City

39 E-Mail x x x x x x x - Use bus bays Y - Bus bays are being considered in 
alternatives presented

Y IBI

40 E-Mail x x x x x Shopping x x x - Traffic light needed at Vaughan to account for increased 
development

Y - Consider warrant for signal at Vaughan, 
or restriction of turning movements

Y IBI

41 E-Mail x x x x x x x Various x x x Interests of all members x x 3.,4, and 5 are the alternatives commented on. Preferred is 
bi-directional boulvard location with separation from 
pedestrians and roadway.

Y - Acknowledge the TMP Update, Strategic 
Plan and provide protected intersections, 
Bi-directional separation and refuge 
islands, Public education and signs

Y City/ 
IBI

42 E-Mail x x x x x x x x x Noisy Mufflers, Large number of trucks x x y Study will review and evaluate the 
alternatives

Y City/ 
IBI

43 E-Mail x x x x Shopping, driving to kids' events x x x Danger to pedestrians crossing road x x Concerned about cycles and pedestrans on same facility Y Study will review and evaluate the 
alternatives

Y City/ 
IBI

44 E-Mail x x x x x x x x x x x x Y Study will review and evaluate the 
alternatives

Y City/ 
IBI

45 E-Mail x x x x Shopping/Services x x x x Regarding Option 5 - On Stone Rd, where this configuration 
exists, I find a similar interference with buses as mentioned 
in my comments re Options #1 and 2 above, and get cut off 
by cars at intersections. Also this pseudo lane seems to 
attract service/delivery vehicles, parked or stopped vehicles 
and debris like gravel and glass, that never gets cleaned up, 
so I tend to ride close to traffic in order to avoid blockages 
and tire punctures, therefore, not really all that separated 
after-all.

Y Study will review and evaluate the 
alternatives

Y City/ 
IBI

46 E-Mail x x x x x x x Y Study will review and evaluate the 
alternatives

Y City/ 
IBI

TOTALS 36 at PIC, 10 by E-Mail 45 1 0 38 6 1 0 2 8 9 44 0 25 5 24 21 18 11 32 34 21 6 0 9 14 18 11 6 8
% 98% 2% 0% 84% 13% 2% 0% 3% 13% 14% 70% 0% 54% 11% 52% 46% 15% 9% 26% 28% 17% 5% 0% 14% 21% 27% 17% 9% 12%

Ranking 1 2 3 1 2 3 4 4 3 2 1 5 1 4 2 3 4 5 2 1 3 6 7 4 2 1 3 6 5
Summary 36 responses submitted at PIC, 10 

responses submitted
subsequently by e-mail.

Almost all 
respondents 
(all but 1) live 
in Guelph

Most respondents 
travel daily (84%) 
along Gordon St. 
Weekly and monthly 
users were 13% and 
2% of respondents, 
respectively.

While some users used 
multiple modes or other 
modes than driving, 
driving represents the 
largest share of modes 
(70%), with the vast 
majority (96%) of 
respondents using driving 
as a mode along the 
corridor.

Approximately half of respondants travel along 
Gordon Street for work and/or recreation, 
while 11% travel along the corridor to attend 
school. Almost half of respondants use the road 
for other purposes, mostly shopping.

Of the five conceptual options presented, the most popoular option was #4 (26%), followed by #3 (21%), 
#5 (9%), #2 (14%), and no prference (11%). However, 12% of respondants offered other design 
considerations, ranging from new and extended  roadways, reducing development, adding bus bays 
only, and reducing/modifying traffic patterns/controls. Location specific suggestions were also 
submitted.

Challenges around turning on and off of Gordon, and the impacts on through traffic are 
the top concerns. However, conflicts between drivers and cylists, and busy intersections 
for pedestrian crossings were still notable concerns. This balnce is also reflective of the 
balance of mode share from respondents. Additional conerns cited include speeding, 
and saftety issues caused by transit vehicles and shelters.
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Patrick Garel

From: Gwen Zhang <Gwen.Zhang@guelph.ca>
Sent: Thursday, October 3, 2019 10:29 AM
To: 'Wilfred Ferwerda'
Cc: John Bayley; Patrick Garel
Subject: RE: Gordon St Improvements

Mr. Ferwerda,  
 
It is nice to know that you did make it to the Open House on Tuesday!  
 
Your comments are important for this project as they will help us in the decision making process.  
 
After we review and summarize all comments and feedbacks (usually two weeks from the Open House), we 
will conduct further analysis and discussions on all potential solutions. This process will allow us to better 
understand the concerns surrounding road safety issues for all road users including cyclists.  
 
Please feel free to contact us if you have any questions.  
 
Regards, 
 
Gwen Zhang, M.Sc., P.Eng | Transportation Planning Engineer  
Engineering and Transportation Services  
T 519‐822‐1260 x 2638  
E gwen.zhang@guelph.ca  

 
 
 

From: Wilfred Ferwerda    
Sent: Wednesday, October 02, 2019 5:22 PM 
To: Gwen Zhang <Gwen.Zhang@guelph.ca> 
Cc: 'John Bayley' <john.bayley@ibigroup.com>; Patrick Garel <pgarel@IBIGroup.com> 
Subject: Re: Gordon St Improvements 

 
Thank you for corresponding, Gwen. Unfortunately, I could make the open house last night. 
 
See the attached Questionnaire/Comments Sheet filled out (re Question #6, pls see Item #3 below). 
 
I looked at the presentation on the link you provided and have the following comments: 

1. I agree with the core values and intentions for improvements. Thank you for doing this. 
2. Re p. 6 bullet point..."Limited opportunity to physically separate on‐street cyclists from motorists due 

to the constraint of existing pavement width."  
a. I don't buy this. Our failure to get it right the first time should not become a constraint when we 

come back to make it right. Also, existing pavement width should not be a constraint for 
separated bike lanes when the whole point is to get the bikes off the pavement, ie., separated. 
Finally, an obvious characteristic of Gordon St south of the U of G are the exceptionally wide 



2

boulevards with plenty of space for separated bike lanes.  Again, if we made the mistake of 
wasting that space with inefficient spacing/layering of services and sidewalks, that should not 
be a constraint when we are trying to fix mistakes. 

3. Re the Options, Do I feel safer?: 
a. 1 No...status quo is not good. This section shows something that I didn't mention before: 

overlap of buses and bikes is one of the most dangerous aspects of Gordon St. I am cut off or 
blocked by buses on a regular basis because they hog the bike lane all the way up and down the 
street. I can encounter the same bus four or five times while travelling from Stone Rd to Clair 
Rd! If I pass them on the left as other vehicles do, I am thrusting myself into busy rush hour 
traffic only to be cut off by them again at the next stop because , on average, we are travelling 
at about the same speed. If nothing else, we need to find a solution to separate buses and 
bikes. 

b. 2 No. See comments for Option #1 above 
c. 3 Yes Separates bikes and other vehicles‐‐including buses. I can live with this, but mixes 

pedestrians and bikes. We generally get along, so hopefully it will be safe. There is still the 
potential collisions at driveways and intersections, which I've found to be problematic at times 
on Woodlawn Rd. 

d. 4 Yes See comments for Option #3 above 
e. 5 No...this is not much better than Options #1 or 2, so not worth the extra expense (Yes, I'm a 

City of Guelph taxpayer!). On Stone Rd, where this configuration exists, I find a similar 
interference with buses as mentioned in my comments re Options #1 and 2 above, and get cut 
off by cars at intersections. Also this pseudo lane seems to attract service/delivery vehicles, 
parked or stopped vehicles and debris like gravel and glass, that never gets cleaned up, so I 
tend to ride close to traffic in order to avoid blockages and tire punctures, therefore, not really 
all that separated after‐all. 

I hope the above is helpful. 
 
Cheers, 
 
Wilfred Ferwerda 

 
 

 

 
Wilfred Ferwerda, P.Eng., MA, PMP | Manager, Mechanical Design 
Design, Engineering and Construction | Physical Resources  

 
 

 
To help protect you r priv acy, Microsoft Office prevented automatic download of this picture from the Internet.
Cornersto ne H i-res

 
 

From: Gwen Zhang <Gwen.Zhang@guelph.ca> 
Sent: Monday, September 30, 2019 4:43 PM 
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To: Wilfred Ferwerda   
Cc: 'John Bayley' <john.bayley@ibigroup.com>; Patrick Garel <pgarel@IBIGroup.com> 
Subject: RE: Gordon St Improvements  
  
Mr. Wilfred,  
  
Thank you for your interest in this Gordon Street Improvements study! 
  
We are sorry to hear that you were hit by a car on bike lanes twice in a year. We share your safety concerns for cycling 
commuters who have to bike during peak hours on busy streets such as Gordon Street. 
  
The purpose of this study is to investigate various options to improve safety and operation on Gordon Street for all road 
users including cyclists. As such we have looked into various alternatives including separating cyclists from auto traffic. 
All these options will be presented at the Open House on October 1st, and will be posted to City’s website at 
www.guelph.ca/gordonea.  
  
If you have any comments about these options, please feel free to contact us.  
  
Regards, 
  
Gwen Zhang, M.Sc., P.Eng | Transportation Planning Engineer  
Engineering and Transportation Services  
T 519‐822‐1260 x 2638  
E gwen.zhang@guelph.ca  
  

From: Wilfred Ferwerda    
Sent: Monday, September 30, 2019 4:02 PM 
To: Gwen Zhang <Gwen.Zhang@guelph.ca> 
Subject: Gordon St Improvements 
  
Hi,  
  
My input on the above project would be to incorporate separated bike lanes in the very wide boulevards.  
  
There seems to be plenty of space for all the services, cars and pedestrians, but bikes are left vulnerable to 
busy car and truck traffic which is especially dangerous during rush hour when cycling commuters are trying to 
get home from work just like everyone else (btw, I was hit by a car twice within one year in a bike lane during 
rush hour). This should have been done the last time major construction happened on Gordon but for some 
"good reason" it was not, so now is the time to build it right. 
  
Another aside: a protected bike lane, such as the experimental one on Woolwich is not the best way to go as it 
messes up the streetscape and is not as safe as a separate lane. 
  
Thanks for listening, 
  
‐w 
Wilfred Ferwerda 

 
----------------------------------------- 
This e-mail message (including attachments, if any) is intended for the use of the 
individual to whom it is addressed and may contain information that is privileged and 
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confidential. If you are not the intended recipient, you are notified that any 
dissemination, distribution or copying of this communication is strictly prohibited. If 
you have received this communication in error, please notify the sender and erase this e-
mail message immediately. 

 
----------------------------------------- 
This e-mail message (including attachments, if any) is intended for the use of the 
individual to whom it is addressed and may contain information that is privileged and 
confidential. If you are not the intended recipient, you are notified that any 
dissemination, distribution or copying of this communication is strictly prohibited. If 
you have received this communication in error, please notify the sender and erase this e-
mail message immediately. 
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Patrick Garel

From: John Bayley
Sent: Wednesday, October 2, 2019 2:04 PM
To: Patrick Garel; Scott Johnston; Tiffany Chan
Subject: FW: Our feed back on the Open House on October 1, 2019

FYI as well. Please upload and add to the file. 
 
Thanks, 
JB 
 
From: Anne‐Marie Doyle [   
Sent: Wednesday, October 2, 2019 11:25 AM 
To: Gwen.Zhang@guelph.ca; John Bayley <john.bayley@ibigroup.com> 
Cc: Chris Doyle <chris.doyle@gbtel.ca> 
Subject: Our feed back on the Open House on October 1, 2019 

 
We live 50m north of the study area in Guelph and use Gordon Street daily to drive and walk for work and 
recreation.  We are very concerned about traffic management in this area and how it impacts us as drivers and 
pedestrians. 
 
We are greatly disappointed by all the proposed options because all have the same safety hazard, namely a 
central left turn lane on Gordon Street.  We resided in Cambridge from 1989-2005 when this central "Suicide 
Alley" was tried on Hwy 24.  It failed and was subsequently removed.  The word choice is that used by the 
Cambridge Times reporters and City Councillors because of head-on collisions in this lane.  Installing this lane 
does not mean that other road users will allow room at busy times for traffic to turn left.  Hence today's 
problems.  Guelph should learn from Cambridge.   
 
We recommend a model closer to the Cambridge solution: 
 
Do not allow left turns onto or from Gordon Street except at traffic lights, so at Edinburgh, Arkell and Lowes. 
 
Install a small median from Edinburgh to Lowes to allow the traffic volume going south to turn left at these 
three lights. 
 
Make a road parallel to Gordon for vehicles to get from homes to these three traffic lighted intersections. 
 
A good example is the proposed changes to traffic immediately to the NE of Edinburgh and Gordon.  Here the 
intention is to extend Landsdown and extend Edinburgh so all the present houses and all future Condominiums 
will access Gordon Street at four-way lights at Edinburgh.  In this model Gordon would be a central vehicle 
moving artery with residents of the area joining Gordon in a well organized and safe manner. 
 
Additional 
We recommend to use the additional space to create bike lanes and bus stop lay-bys.  In this same area bikes 
would be banned from using the pedestrian walkway.   
 
Should you want to discuss this our email addresses are attached.  Chris is available by text/i-message or 
whatsapp at   This is not a voice phone line. 
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Regards, 
Chris and Anne Marie Doyle 
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Patrick Garel

From: Gwen Zhang <Gwen.Zhang@guelph.ca>
Sent: Thursday, October 17, 2019 11:36 AM
To: 'Lazar Pavlovic'
Cc: John Bayley; Patrick Garel
Subject: RE: Class Environmental Assessment Study - Questionnaire/Comment Sheet Gordon Street (Lowes 

Road to Edinburgh Road South)

Hi Lazar, 
 
We are glad that you will pass on our message to your board and property manager for Liberty Square! 
 
Once the survey is closed, we will focus on the selection of a preferred solution after evaluating all alternatives. It will 
take us approximately two months to work on the details. This is just a rough estimate subject to change as a result of 
engineering design.   
 
Even after the survey is closed, you are still welcome to submit your questions if there is any.  
 
Regards, 
 
Gwen Zhang, M.Sc., P.Eng | Transportation Planning Engineer  
Engineering and Transportation Services  
T 519‐822‐1260 x 2638  
E gwen.zhang@guelph.ca  

 

From: Lazar Pavlovic    
Sent: Wednesday, October 16, 2019 4:44 PM 
To: Gwen Zhang <Gwen.Zhang@guelph.ca> 
Cc: john.bayley@ibigroup.com; Patrick Garel <pgarel@IBIGroup.com> 
Subject: RE: Class Environmental Assessment Study ‐ Questionnaire/Comment Sheet Gordon Street (Lowes Road to 
Edinburgh Road South) 
 
Hi Gwen, 
 
Thanks for getting back to me with your feedback, which I will pass on to our board and property manager for Liberty 
Square at 1280 and 1284 Gordon St.. I am very glad to hear that the city is pursuing this project and look forward to 
seeing improvements in safety and functionality in the area once completed. Could you please advise on major 
estimated timelines and milestones, if you are able to disclose them at this point, once the survey is closed? I will be in 
touch should any further questions come up. 
 
Thank you, 
 
Lazar 
 
Sent from Mail for Windows 10 
 

From: Gwen Zhang <Gwen.Zhang@guelph.ca> 
Sent: Tuesday, October 15, 2019 5:22:46 PM 
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To: 'Lazar Pavlovic'  
Cc: john.bayley@ibigroup.com <john.bayley@ibigroup.com>; Patrick Garel <pgarel@IBIGroup.com> 
Subject: RE: Class Environmental Assessment Study ‐ Questionnaire/Comment Sheet Gordon Street (Lowes Road to 
Edinburgh Road South)  
  
Hi Lazar,  
 
Thank your for sending us the completed questionnaire/comment sheet!  
 
Your comments and suggestions are important to this study, in particular with regard to the safety concerns when 
making left‐turns at intersections and onto Gordon Street from private properties.  
 
Our next step is to review all comments, complete a detailed evaluation of improvement options, and present 
recommended design solution to the community. Please stay tuned and let us know if you have any further questions.  
 
Regards, 
 
Gwen Zhang, M.Sc., P.Eng | Transportation Planning Engineer  
Engineering and Transportation Services  
T 519‐822‐1260 x 2638  
E gwen.zhang@guelph.ca 
 
 

From: Lazar Pavlovic    
Sent: Tuesday, October 15, 2019 12:14 PM 
To: Gwen Zhang <Gwen.Zhang@guelph.ca> 
Subject: Class Environmental Assessment Study ‐ Questionnaire/Comment Sheet Gordon Street (Lowes Road to 
Edinburgh Road South) 
 
Hello Gwen, 
 
Please find attached questionnaire with my comments. Let me know if you have any questions. Happy to answer them. 
 
Have a good day, 
 
Lazar 
 
 
Sent from Mail for Windows 10 
 
----------------------------------------- 
This e-mail message (including attachments, if any) is intended for the use of the 
individual to whom it is addressed and may contain information that is privileged and 
confidential. If you are not the intended recipient, you are notified that any 
dissemination, distribution or copying of this communication is strictly prohibited. If 
you have received this communication in error, please notify the sender and erase this e-
mail message immediately. 

 
----------------------------------------- 
This e-mail message (including attachments, if any) is intended for the use of the 
individual to whom it is addressed and may contain information that is privileged and 
confidential. If you are not the intended recipient, you are notified that any 
dissemination, distribution or copying of this communication is strictly prohibited. If 
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you have received this communication in error, please notify the sender and erase this e-
mail message immediately. 
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Patrick Garel

From: Gwen Zhang <Gwen.Zhang@guelph.ca>
Sent: Monday, October 21, 2019 1:34 PM
To: 'Catherine Laperle'
Cc: John Bayley; Patrick Garel
Subject: RE: Environmental Assessment Study Gordon St (Lowes Rd to Edinburgh Rd South) Comment Sheet

Hi Catherine,  
 
Thanks again for your comments on the noise impact on Gordon Street! 
 
Gwen Zhang, M.Sc., P.Eng | Transportation Planning Engineer  
Engineering and Transportation Services  
T 519‐822‐1260 x 2638  
E gwen.zhang@guelph.ca  

 

From: Catherine Laperle    
Sent: Sunday, October 20, 2019 8:45 PM 
To: Gwen Zhang <Gwen.Zhang@guelph.ca> 
Subject: Re: Environmental Assessment Study Gordon St (Lowes Rd to Edinburgh Rd South) Comment Sheet 

 
Thank you Gwen for adding my name to the contact list. 
 
I did look at your website and was alarmed at the number of accidents recorded along this section of Gordon 
St. and I feel that the impact of noisy mufflers distracting cyclist and other motorist should not be overlooked as 
one of the causes of the high number of collisions. 
 
Regards 
Catherine 
 

From: Gwen Zhang <Gwen.Zhang@guelph.ca> 
Sent: October 17, 2019 1:37 PM 
To: '  
Cc: john.bayley@ibigroup.com <john.bayley@ibigroup.com>; Patrick Garel <pgarel@IBIGroup.com> 
Subject: RE: Environmental Assessment Study Gordon St (Lowes Rd to Edinburgh Rd South) Comment Sheet  
  
Hi Catherine,  
  
Thank you for providing your comments to the project team! 
  
Sorry to hear you only found out this project yesterday. We have added your name to the contact list. We will make sure 
that you will be informed of next Open House for this project.  
  
FYI, you can find all the information about this project on the City’s website http://www.guelph.ca/gordonea.  
  
Your comments and opinions are important to this project in particular on the difficulty of left‐turning movements at 
private driveways and intersections, conflict between cyclists and motorists, the noise and large truck volumes on 
Gordon Street.  
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Our next step is to review all comments, complete a detailed evaluation of improvement options including Options 3 
and 4, and present recommended design solution to the community. Please stay tuned and let us know if you have any 
further questions. 
   
Gwen Zhang, M.Sc., P.Eng | Transportation Planning Engineer  
Engineering and Transportation Services  
T 519‐822‐1260 x 2638  
E gwen.zhang@guelph.ca  
  

From: Catherine Laperle <l   
Sent: Wednesday, October 16, 2019 11:52 PM 
To: Gwen Zhang <Gwen.Zhang@guelph.ca> 
Subject: Environmental Assessment Study Gordon St (Lowes Rd to Edinburgh Rd South) Comment Sheet 
  
RE: Environmental Assessment Study Gordon St (Lowes Rd to Edinburgh Rd South) Comment Sheet 

I just found out about this assessment yesterday and I could not find a copy of your comment form that I could fill out 

and e‐mail back to you so I will just answer the questions: 

  

1.       I live in Guelph 
2.       I travel on this section of Gordon St daily 
3.       I drive but I hope to use my bicycle as well 
4.       My general purpose for using Gordon St is recreational. I’m retired.  
5.       My main concerns when using this section of Gordon St are; 
 inadequate gaps to turn onto Gordon St 
 through traffic is stopped by turning vehicles 
 turning vehicles at intersections back up too far 
 conflict between cyclists and auto drivers 
 the distraction of noisy mufflers on cyclists and other auto drivers 
 the number of large transport trucks using Gordon St. 

6.       From what I can see of the options; 

 

I would prefer options 3 & 4 simply because the bicycle lane does not share the roadway with the auto traffic as 

well all options may make it more possible to make a left hand turn onto Gordon St from my driveway. 

 How can I keep up to date on the status of this proposal? Thank you 

Catherine Laperle 
 

  
----------------------------------------- 
This e-mail message (including attachments, if any) is intended for the use of the 
individual to whom it is addressed and may contain information that is privileged and 
confidential. If you are not the intended recipient, you are notified that any 
dissemination, distribution or copying of this communication is strictly prohibited. If 
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you have received this communication in error, please notify the sender and erase this e-
mail message immediately. 

 
----------------------------------------- 
This e-mail message (including attachments, if any) is intended for the use of the 
individual to whom it is addressed and may contain information that is privileged and 
confidential. If you are not the intended recipient, you are notified that any 
dissemination, distribution or copying of this communication is strictly prohibited. If 
you have received this communication in error, please notify the sender and erase this e-
mail message immediately. 
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