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Making a Difference

To City Council

Service Area Office of the Chief Administrative Officer

Date Monday, September 28, 2020

Subject Strategic Plan, Future Ready Action Plan
Amendment

The Council addendum package includes an updated version of the Future Ready
Action Plans as included in Attachment 1, which incorporate the following
amendments:

1. That two key action plan initiatives have been reassessed as being ‘partially
funded’ and not ‘fully funded’ as follows:

a. Formalize Grow Guelph Partnership
b. Implementation of the Economic Development Strategy
2. These changes have been reflected throughout the document on pages, 13,
14, 15 and 23.
Attachments

Attachment-1 Action Plans and Performance Measurement Framework
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