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Smart Cities Challenge

Executive Sponsor
Project Manager
Approved Budget
Funding Sources

Project Deliverables
and Scope

OurFoodFuture
Guelph-Wellington \

Barbara Swartzentruber, Executive Director, Smart Cities Initiative
Cathy Kennedy, Manager, Smart Cities Initiative

$10,000,000
100% funded Infrastructure Canada

This initiative is designed to deliver the expectations of the Smart Cities proposal as articulated
in the contribution agreement with INFC—specifically, those milestones and metrics
associated with the 50X50X50 goals.

Goal 1: Increasing access to affordable, nutritious food by 50%
Goal 2: Creating 50 new circular business collaborations and opportunities

Goal 3: Increasing circular economic benefits by 50% by valuing waste as resource
For more information visit http://foodfuture.ca/

Target Completion Q42024
Project Status
@ Within scope On schedule Within budget

Making a Difference
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Progress to date

Start

Complete
Q3 Project Update p

# Contract Negotiations with INFC (Yearly) (Q3 2020, Q3 2021, Q3 2022, Q3 2024)
Project: Asset and Behavior Mapping (Q1 2020 to Q3 2022)

Project: Circular Food Security & Health Action Plan (Q4 2022 to Q4 2024)
Project: Circular Food Economy Innovation Hub (CFE iHub) (Q1 2020 to Q1 2022)
lo | Project: The Harve$t Impact Fund (Q1 2020 to Q1 2022)

B Project: New Food Economy Skills and Training (Q1 2020 to Q1 2023)

[llll Project: Business Tools and Services (Q1 2020 to Q4 2023)

Project: “Reimagine Food” Awareness Campaign (Q2 2020 to Q4 2024)

HH Project: Circular Carbon Credits (Q1 2021 to Q2 2023)

B Project: Circularity in Municipal Waste Systems (Q1 2020 to Q2 2024)

Making a Difference



